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The Gardens at Alcatraz, San Francisco, California
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Ruth Bancroft Garden, Walnut Creek, California



4
Blithewood Gardens, Annandale -on-Hudson, New York
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Open Days is committed to celebrating the rich diversity of American gardens



Investigate the lessons 
learned in achieving 
audience diversity goals ı
specifically as it pertains to 
governance, programming, 
business models, and 
planning ıfrom non -botanic 
garden institutions
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The Intentional Garden:
Planning for Diversity 



XipǴt Qvu UifsfA
Societal Trends



Trends: Millennials

Millennials are putting a hold on childbearing, delaying the 

age of motherhood to 28, resulting in the lowest birth rate 

since 1987. Since 2008 there have been 3.4 million fewer 

births than normal, RoxAnna %xbz sfqpsut< ǶThere are now 

more households with dogs than there are with children, 

43 million vs. 33 million 0Ƿ

https://twitter.com/intent/tweet?url=http://www.forbes.com/sites/pamdanziger/2018/09/06/9-demographic-trends-shaping-retails-future/&text=There are now more households with dogs than there are with children, 43 million vs. 33 million


Trends: New Minority

The biggest demographic shift that American retailers will 

fyqfsjfodf xpoǴu ibqqfo voujm bcpvu 4272. xifo 

Caucasian or white Americans will no longer constitute the 

obujpoǴt nbkpsjuz. The ethnic makeup of the U.S. population 

is going to get a major overhaul as a result.



Trends: Middle Class

The share of U.S. adults living in middle -income 

households fell to 50% in 2015, after more than four 

efdbeft jo xijdi uiptf ipvtfipmet tfswfe bt uif obujpoǴt 

economic majority. Upper -income households hold 49% of 

U.S. aggregate household income (up from 29% in 1970).

http://www.pewsocialtrends.org/2015/12/09/the-american-middle-class-is-losing-ground/


Considered in terms of the 
overall exhibit -based 
organization landscape, 
for every one 
historic/active visitor who 
leaves the market in the 
Unites States (by way of 
death, relocation or 
immigration), they are 
replaced with only 0.948 
people (by way of birth, 
relocation or migration).

Trends: Audience



XipǴt Qvu UifsfA
Ǽxifsf zpv xpslA



XipǴt OjttjohA



Checking a Box
Ǽps 

Building Community ?



Building Community

ǒ Start with the end user

ǒ Identify connectors/champions

ǒ Look at values, not needs

ǒ Develop relationships, not transactions

ǒ Be a space maker

ǒ Create a sense of urgency

ǒ Make a plan!



Owning Your Role as Leaders in Culture Change for 
Diversity, Equity , Accessibility & Inclusion

Sources: Terri Boyer & Daniel Coyle

Build
Awareness

Assemble a Team
of Champions

Use
Data

Build a
Plan

Persist in Leadership
and Implementation

Systems Change



Is This Important?
What are you willing to change?



www.thetenbygroup.com/apga -resources



PURSUING 
DIVERSITY AT 
THE ROSAMOND 
GIFFORD ZOO







ABE AND FATIMA, SIAMANG APES



CHEYENNE AND WAYA, RED WOLVES









ÅNow entering 10th year of program

Å12 to 18 ZooGuideshired each year

Å100,000 visitor interactions/year

Å92% agreed they learned new skills

Å100% agreed they gained a greater 
understanding of the natural world

Åуп ҈ ƻŦ ǾƛǎƛǘƻǊǎ άƭŜŀǊƴŜŘ ǎƻƳŜǘƘƛƴƎ ƴŜǿέ 
from ZooGuides



άL ǎǘŀǊǘŜŘ ƘŀǾƛƴƎ ŀ ŎŀǊŜŜǊ ǎŜŜƪƛƴƎ ƳƻƳŜƴǘ ςI 

ŦƻǳƴŘ Ƴȅ Ǉŀǎǎƛƻƴ ƛƴ ŀƴƛƳŀƭǎΦέ 
-SerenataWright

άaȅ ŎƘƛƭŘ ōŜŎŀƳŜ ōŜǘǘŜǊ ŀǘ ǎǇŜŀƪƛƴƎ ǿƛǘƘ 
strangers and working on multi-ǘŀǎƪƛƴƎΦέ

ά{ƘŜ ƭƻǾŜǎ ǘŜƭƭƛƴƎ ǳǎ ŀōƻǳǘ ƘŜǊ Řŀȅ ς
ǎƻƳŜǘƘƛƴƎ ǎƘŜ ƘŀǎƴΩǘ ŘƻƴŜ ƛƴ ŀ 
ƭƻƴƎ ǘƛƳŜΦέ

- Parent survey



FORMER ZOOGUIDE
SOLOMON LAWRENCE

CORNELL UNIVERSITY 
STUDENT























NYC Parks 
Stewardship
Forestry, Horticulture and Natural Resources



Nature at NYC Parks

1,444 acres grasslands

7,300 acres forest

2,500 Greenstreets

4,000 ornamental gardens

666,000 street trees

1,500 acres of salt marsh 1,600 acres of freshwater wetlands

300 miles of trails

Forestry, Horticulture & Natural Resources: We protect, restore, expand, and 
�u���v���P�����E���Á���z�}�Œ�l�����]�š�Ç�[�•���P�Œ�����v���•�‰�������•�����v�����v���š�µ�Œ���o�����Œ�����•

144,000 park trees


