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● Founded in 1989

● 2.5 acres

● 4 FT staff, 2 apprentices, 9 interns, 40+ volunteers

● 300 attendees at facilitated programs in 2015 to 

       over 15,000 in 2018 

● 75% of programs presented with 

        a partner





● Get specific about 
your audience 

● Start by introducing 
yourself and your 
garden

● Community-led 
programs
(OF/BY/FOR ALL) 













Coded 
Gardens 

Exploring barriers to 
access through dialogue
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Smith College

● Private Liberal Arts College
○ Historically Women’s College
○ Engineering, Statistics & Data Science, 

Computer Science, Neurobiology, 
Environmental Science & Policy

○ 2,500 undergraduate students
○ 32.5% students of color in 2018-2019

● Botanic Garden of Smith College
○ Est. 1893
○ Arboretum, formal gardens, conservatory
○ 6,000 accessions
○ 14 staff + student engaged learners



10 Year Trends|Botanic Gardens as White Space

● 17.5% of 360 horticulture students identify as POC
● 4.8% of 104 interns identify as POC
● All white staff
● Predominantly white volunteer core
● 10% of local residents are POC



Conceptualization of Listening Sessions

● Smith College Unity Organizations
● Listening session framework

○ Outreach + Assessment
○ 2 hour events 
○ Hands-on Activity
○ Shared meal
○ IRB consent form
○ Listening session



Questions

1. What type of interactions have you had with gardens in your life, either 
here at Smith or elsewhere? What were those experiences like for you?

2. What messages do the botanic garden spaces at Smith send to you 
about who is welcome in these spaces and why?

3. What are the most substantial barriers you see to student inclusion and 
engagement with the botanic garden?

4. Have you had experiences in the conservatory, or in gardens around 
campus where you felt unwelcomed?

5. What are the first signs you notice that tell you that you are welcome in a 
space?

6. What else would you like us to know?



Impact

● 92 students
● Organizations

○ Black Students Alliance
○ International Students Organization
○ Latin American Students Organization
○ Smith African and Caribbean Students Association
○ Asian Students Association



Overall feedback: views on Botanic Gardens
● Positive feelings overall

○ Helping family, community gardens

● Some were steered away from it

○ Symbol of class

○ Pursue education so they “won’t need to live off the land”

● Fear of it exclusion should gardening become “trendy”

○ Losing its significance and history



Outreach for a more inclusive community
● Institutional racism exists

○ Students experience racism at Smith

○ Students of color are outnumbered wherever they go

● Targeted outreach 

○ The most effective way to welcome everyone

● Motives to be in a garden

○ Opening doors is not enough!

○ Give students a reason to come, until they realize they don’t need one



● Active recruitment and engagement with Unity Organizations
● BRIDGE Pre-Orientation Program
● Program co-creation|Late Nights at Lyman

“Confront bias and racism to build a culture of 
conscious inclusion and social justice activism”

tiny.cc/125YearsInTheMaking



This Summer’s Intern Class
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Windy City Harvest 
Food, Health and Jobs





Windy City Harvest
Four program components operating at 13 sites in Chicago area



Windy City Harvest
Harvest Corps

      Work Experience for Returning Citizens

•  14 week paid on the job training

•  Employment assistance finding full-time work in food 
system

•  Opportunity for farm entrepreneurship





Windy City Harvest
Youth Farm

      Work Experience for High School Students

•  8-10 weeks paid work experience after school and 
summer

•  Social Emotional Learning with Urban Agriculture as 
vehicle

•  Opportunity for farm entrepreneurship





Windy City Harvest
Apprenticeship

      Credit Courses for Technical Skills in Agriculture

•  9 months of lab, course and fieldwork

•  31 credit hours; financial aid eligible

•  14 week on the job paid work experience



Legends South Incubator Farm



 The Farm on Ogden
Chicago Botanic Garden & 

Lawndale Christian Health Center


