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Å Disasters Nationwide
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Å SBBG Emergency Action Plan

Å Lessons We Have Learned













ñRemember, when disaster strikes, 

the time to prepare has passed.ò
Stephen Cyros

Our Emergency Action Plan



Best Practices

ÅDo both operation-based exercises as well 

as discussion-based exercises.

ÅMix up the scenarios in each drill.

ÅPass around the Red Hat.

ÅPut equipment training into the mix, such 

as fire extinguisher operations. 



ÅAim for 5 drills per year both announced and 

unannounced.

ÅPractice drills on both weekdays and weekends.

ÅParticipate in The Great ShakeOut in October.

ÅImmediate staff feedback is vital.

ÅHold a safety committee debrief with 24 hours.

ÅUnderstand the basic ways of keeping guests safe.



Åhttp://dev-eap-demo.pantheonsite.io/

Åwww.nixle.com

http://dev-eap-demo.pantheonsite.io/
http://www.nixle.com/


ñIf you stay ready, 

you donôt have to get ready.ò

Will Smith

Lessons We Have Learned



Å Keeping up to date inventories of equipment and 

infrastructure is imperative ïtext and photos are 

priceless.

Å Planting records and accession labels really helps in 

identifying what is still alive or what has been killed, 

especially when doing the insurance assessments.

Å Plastic and plastic pots are very combustible ïkeep 

away from all structures.



Å Immediately begin to think of solid long term 

solutions ïtemporary fixes tends to stay 

around a long time.

Å Document through photos your recovery so you 

can see the changes.

Å Capitalize on the energy and political will 

afforded by misfortune.

Å Find a way for the outside world to become 

involved in your recovery, even itôs difficult to 

do.



ñYouôve seen my descent. 

Now watch my rising.ò

RRumi

Day after Jesusita Fire One year later
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