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Billion-dollar disasters of 2017 in the US
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Billion-Dollar Disaster Event Types by Year (CPI-Adjusted)
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NRe member, when diI sast
the time to prepare h

Stephen Cyros

Our Emergency Action Plan

3 GARDEN )@



Best Practices

A Do both operation-based exercises as well
as discussion-based exercises.

A Mix up the scenarios in each drill.
A Pass around the Red Hat.

A Put equipment training into the mix, such
as fire extinguisher operations.
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A Aim for 5 drills per year both announced and
unannounced.

A Practice drills on both weekdays and weekends.
A Participate in The Great ShakeOut in October.
A Immediate staff feedback is vital.

A Hold a safety committee debrief with 24 hours.

A Understand the basic ways of keeping guests safe.



A http://dev-eap-demo.pantheonsite.io/

A www.nixle.com
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http://dev-eap-demo.pantheonsite.io/
http://www.nixle.com/

Af you stay ready,
you donot hawe t o (¢

Will Smith

| essons We Have Learned
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A Keeping up to date inventories of equipment and
Infrastructure is imperative 1 text and photos are
priceless.

A Planting records and accession labels really helps in
identifying what is still alive or what has been killed,
especially when doing the insurance assessments.

A Plastic and plastic pots are very combustible i keep
away from all structures.
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A Immediately begin to think of solid long term
solutions T temporary fixes tends to stay
around a long time.

A Document through photos your recovery so you
can see the changes.

A Capitalize on the energy and political will
afforded by misfortune.

A Find a way for the outside world to become
|l nvol ved I n your recovery, e\
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MMouoOve seen my desc
Now wat ch C

Day after Jesusita Fire One year later



Thriving In Disaster

lan Simpkins, Deputy Director of Horticulture & Urban Agriculture

Vizcaya Museum & Gardens
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F. GARDENS AND GROUNDS

Team Leader: Director, Horticulture & Urban Agriculture (DDH)
Alt. Team Leader: Horticulture Manager (HM)
Alt. Team Leader: Landscape Manager (LM)

Advance Preparation

The HM and LM are to ensure tools, equipment and related supplies used for debris
removal and post hurricane cleanup of the gardens and grounds are in good working
order. Some of these tools & supplies shall be stored in the West Gate Lodge storage area
in the Vizcaya Village prior to the storm. Power equipment (such as skid steer, chipper,
and boom lift) should be stored behind the garage prior to site evacuation. The DDH
should ensure all supplies and equipment are ready for use upon demand and should
ensure funding is available to purchase items as required.

General Site Cleanup
The Gardens and Grounds team should ensure that there is no loose debris in the gardens
and grounds and historic trees are maintained on their pre-determined schedules.

Hurricane Tools and Equipment
Ensure tools and equipment are in good working order. These items are to be stored in the
horticulture building.
o 2 chainsaws
2 extra chains for each chain saw
1 power pruner
2 Ball cart / hand truck
Water hoses
2 safety harnesses
1 spool nylon rope, 2 spool tree climber rope
3-150 rolls 1" width web strapping
Metal strapping (use for supporting trees)
2 golf cart
All normally stored tools and supplies
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These items will be stored in the pesticide shed:
012-16 gallons of gas
o3 cases of 2 cycle oil

This equipment will be stored in the West Gate Lodge storage room and will be in good
working order prior to landfall. Chainsaws will be filled, tested, and sharp chains installed.
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Governor: Escape this hurricane and
evacuate Florida immediately

Publix: we made cakes










