
MoonLight Maintenance



Disneyland Horticulture Department
Å4 Keys: Safety, Courtesy, Show, and Efficiency





Disneyland Horticulture Department
ÅApproximately 500 acre Property

-Gardeners ~ 97

-Arborists ~ 21

-Irrigation Technicians ~ 14

-IPM cast members ~18

-Resort Enhancement ~ 60



ÅThe Resort is open 365 days a year ïcoverage 7 days a week 24 hrs a day

ÅAll major work is performed on 3rd shift starting at 2 a.m. at Disneyland and 

California Adventure. (Peak season hours 7am-midnight)

ÅPortable lighting and headlamps are used for every task

ÅThe park must be ñshow readyò every morning when the gates open.

ÅPower tools and vehicles are not used within guest view

ÅPower equipment is not used prior to 9am at the Hotels.  

Working Limitations ð
òPreserving the Magicó and òInstant Showó



Resort Impacts and Events



Working Collaboratively  -
Approximately 6,000 cast working 3 rd shift

Facilities Operations Park Operations Resort Support

DCA FAC Attractions Experience Integration

DCA East/DCA West Custodial Project Mgmt. Teams

Guest Relations Program Mgmt. Teams

Utilities & Support Services Main Entrance Circle D/Animal Programs

AC/ Refrigerations Retail Operations Training

Laborers/Waterways Food & Beverage Environmental Initiatives

Appliance Entertainment Event Operations

Buildings Event Programming & Production

Mill/Staff Event Logistics & Execution

Paint/Sign Park Banquets

Safety/Finance/Macon Merchandise Events

Planning Broadcast Production

Manufacturing Photo Imaging

Machine Shop/Weld Shop Lodging & Entertainment

Sound Shop/Character Heads/Sheet Metal Foods & Merchandise

Overhaul (show) Culinary

Animation

Overhaul (Merch)

Distribution & Textile Services

Service Garage & Roundhouse

Horticulture & Resort Enhancement

Hotel Engineering Services

Facility Asset Management



Day to Day Operations

Repairs ðorder 10 -20% extra on 

bedding plant orders

Deliveries come in 

at 2:00am


