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South Coast Botanic Garden

• Palos Verdes Peninsula

• 87-acres

• Opened in 1960

• Built atop an old landfill 

• Over 120,000 visitors per year

• 5.5M budget

• Public/Private







Master Plans will Evolve

Internal and External influences which may include:

• New administrations

• Gain/loss of funding 

• Shift of funding streams

• Poor leadership

• Political setbacks

• Over-reaching goals

• Change of organizational goals and objectives







Dissecting a Master Plan’s Objectives

• Undertake a comprehensive strategic assessment

• Benchmark past planning efforts 

• Make strategic adjustments

• Initiate new planning efforts

• Suggest a mid-course correction

• Re-energize staff, trustee leadership, donor base



Salient Points/Take-away’s 

• Potential streetscape improvements to 
Crenshaw Blvd.

• Improved garden entry experience

➢ New entrance plantings

➢ Repaired entrance roadway

➢ Reorganized parking lot and 
approach

➢ Improved garden/building entry

• Reorganization of core garden 

➢ Better axial alignments

➢ More logical garden organization

➢ Expanded/enhanced ‘key’ gardens

➢ ‘Terminal’ overlook sites developed

➢ New ‘gateway’ garden 
plaza/entrance

• Expansion of key plant collections

• Potential building expansion

• Development of valley into ‘water 
garden/corridor’

• Potential creation of five new gardens

Opportunities Diagram



A Vision for the Future



Recapturing the Long Views





Building the Donor Base

Discussing Progress

Reinforcing the Message



Building the Donor Base

Discussing Progress

Reinforcing the Message.

Seems to help…..



Priority A 
• Rose Garden
• Children’s Garden
• Lake Renovation
• Parking Lot Redesign/Improvements

• Signage Program
• Production Greenhouse Security 

fencing

Priority B 
• California Natives Garden
• Welcome Center Building

• Vehicular Pedestrian Drop-Off Zone 
and Ticketing/Admission Window

• Entry Plaza
• Overflow Parking Lot

Implementation: Suggested Priority Projects

Priority A Area Priority B Area





Who does she belong to?







Children’s Garden







Native Plant Garden







Moving Forward

Transition/organizational planning for county to 
SCBG  e.g. operations, staffing, 

organizational arrangement, etc.

How will this work?  Who does it?  
What does it entail?  
How long will it take?



Moving Forward

Development planning/fundraising for capital 
campaign to include capital dollars and 

endowment dollars.

What are the first projects?  How will the money 
be obtained?  Who will get the money?  

How will the money be sought?



Moving Forward

Strategic planning for growth of SCBG in terms 
of operations, board development, 

programs, public outreach, etc.

How will the organization grow and 
what will it look like?  Who will lead that?  
How many more people and what key 

positions are needed?



To get the most from the Master Plan process…

• Have a legitimate and clear purpose

• Obtain assistance from an “outsider”

• Carefully evaluate the facilitators/master planners skills

• Keep the process inclusive

• The product must be action driven and results oriented
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Mt. Cuba Center



• Mission: To inspire an 
appreciation for  the beauty 
and value of native plants and 
a commitment to protect the 
habitats that sustain them

• Open to public since 2002
• 18,000 visitors in 2017
• 1,083 acres (20 open to

general public)
• Annual operating budget 

$8 million
• 501(c)(3) Private Foundation











STRATEGIC PLAN OUTTAKE
HIGHLIGHT “DO A MASTER 

PLAN”



• Enhance the experience of Mt. Cuba’s gardens without altering 
their essential character

• Increase the ecological value of the gardens and grounds

• Create controlled guest access to Natural Lands as part of an 
integrated experience of Mt. Cuba

• Refine vehicular and pedestrian circulation

• Meet the needs of guests, accommodate expanding programs, 
and improve organizational efficiency by making the best use of 
existing facilities, renovating those facilities when appropriate, and 
constructing new facilities when necessary

• Upgrade Mt. Cuba’s stormwater management systems to meet 
21st century standards, treat water as a resource, and better 
deliver ecosystem services

Master Planning Goals



Generated list 
(24 firms)

I
Request for Qualifications

(17 submissions received)  
I

Request for Proposals
(4 teams invited)

I
Final Selection



Selection criteria
• Experience working on master planning projects at public 

gardens and other similar institutions
• Closeness of fit between core strengths and project needs
• Record of successful collaboration between team members
• Compatibility of team approach with Mt. Cuba’s vision, mission, 

philosophy, and style
• Ability to present a compelling vision/narrative and gain buy in 

from all stakeholders
• Ability to execute the work in a timely and cost-effective 

manner
• Proximity and availability during the planning process
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8 MUSEUM HILL 

SITE TIMELINE

ATCHISON, TOPEKA + SANTA FE 
RAILROAD ARRIVES IN SANTA FE 1879

MUSEUM OF NEW MEXICO FOUNDED, 1ST 
MUSEUM IN NEW MEXICO 1909 NATIONAL PARK SERVICE BUILDING

ESTABLISHED BY THE CCC
1937-1941

LABORATORY OF ANTHROPOLOGY  
ESTABLISHED 1927

WHEELWRIGHT MUSEUM OF THE 
AMERICAN INDIAN BUILT 1937

SANTA FE TRAIL 1821-1881

Santa Fe was a destination along the El Camino Real Trail, and also the 
western most outpost at the terminus of the Santa Fe Trail. The land comprising 
the current Museum Hill campus rests along the final approach into Santa 
Fe, along the Santa Fe Trail. Over the years, these routes brought an influx of 
goods and merchandise into Santa Fe and the surrounding region. As well, 
these trade routes helped to make Santa Fe a confluence for many diverse 
cultural groups who shared at least one common journey.

The first building to be developed on what is now the Museum Hill campus was 
the Laboratory of Anthropology (LOA) in 1930. This institution was funded by 
John D. Rockefeller, with a mission to study the Southwest’s indigenous and 
pueblo cultures. The structure is considered one of the premier architectural 
achievements by architect John Gaw Meem. Today, with its research library 
and archaeological archives, the building still functions as an archaeological 
research center. In 1947 the LOA merged with the Museum of New Mexico, 
bringing together an extensive collection of anthropological artifacts.

Close to the same time that the Lab was being developed, the Spanish Colonial 
Arts Society was established. It was through the activities of this group that the 
first Spanish Market was established in 1926. In 1930, John Gaw Meem was 
commissioned to construct a residence near the Lab, to serve as the residence 
for the Lab’s acting director at the time. This building would later be gifted to 
the Spanish Colonial Arts Society in 1998, and open its doors as the current 
Museum of Spanish Colonial Art (MOSCA) in 2002.

The Wheelwright Museum of the American Indian was established by the endeavors 
of Mary Cabot Wheelwright and Navajo medicine man Hosteen Klah in 1937, with 
the initial focus for the preservation of Navajo ceremonial practices and rituals. The 
Wheelwright Museum is sited 1000 feet to the South of the LOA, and was designed 
to resemble a Navajo hogan structure, by artist and architect William Penhallow 
Henderson. Today, the Museum has expanded its presence with the addition of 
another gallery, for the study of Southwestern Jewelry. 

The next major development within the campus, happened with the 
establishment of the Museum of International Folk Art in1953 (MOIFA). Funded 
by Florence Dibell Bartlett, the focus of MOIFA was to utilize the subject of 
folk art as a means to create unity between people of different cultures and 
backgrounds. Designed by architect John Gaw Meem, the building is a 
regional approach to the International style of architecture of the time. The 
Museum is sited southwest of Gaw Meem’s first building, the LOA. Today, 
MOIFA houses over 130,000 artifacts in five wings, attracting thousands of 
visitors from around the world. 

9CAMPUS PLAN

STUART L. UDALL CENTER FOR MUSEUM 
RESOURCES BUILT 2002

MUSEUM HILL CAFE BUILT AND OPENED 2002 SANTA FE BOTANICAL GARDEN AT 
MUSEUM HILL OPENED

2013

MUSEUM HILL CAMPUS PLAN IS AWARDED 2017

MUSEUM OF INTERNATIONAL FOLK ART 
OPENED 1953

MUSEUM OF INDIAN ARTS + CULTURE 
DESIGNED BY EDWARD MAZRIA, BUILT 1987

SPANISH COLONIAL ARTS SOCIETY IS 
GIFTED PRIVATE RESIDENCE 1998

Over the years, the collections of the LOA continued to grow and expand, 
remaining largely unavailable to the general public. In an effort to exhibit 
some of the collections, the state of New Mexico provided funding to establish 
the Museum of Indian Arts and Culture (MIAC), which was built in 1987. 
MIAC has a mission to serve as a center of stewardship, knowledge, and 
understanding of the artistic, cultural, and intellectual achievements of the 
diverse peoples of the Native Southwest. Today, the Museum continues to grow 
and expand, promoting its research and educational efforts.

The early part of the 2000’s brought about the addition of the Stewart Udall 
Center for Museum Resources, the Museum Hill Cafe, and much of the current 
Milner Plaza. Later, in 2006 the Santa Fe Botanical Society purchased a long 
term lease on the 11 acres that would later become the beginnings of the Santa 
Fe Botanical Garden (SFBG) in 2013 at Museum Hill. The Museums celebrate 
the cultural richness of the surrounding region, while the Garden highlights 
the beauty of the surrounding environment with a focus on education and 
community involvement. With over 40,000 visitors annually SFBG continues to 
grow and expand, with a new Visitor’s Center currently being planned. 

Over the years, various planning efforts have been undertaken to help 
guide the development of the Museum Hill Campus. This Site Master Plan 
acknowledges those efforts, and will utilize key principles from those plans 
that pertain to the current vision and goals of the Museum Hill Partners and 
Department of Cultural Affairs. 

        

Cultural industries are a key component for the economic and social health 
of Santa Fe and the state of New Mexico. Museum Hill plays a critical role in 
invigorating that health. 

FIRST INTERNATIONAL FOLK ART MARKET 2004

H I STO RY  O N  T H E  H I L L

Museum Hill: 315,000 visitors per year
Land: 51 acres (State/Private/City)
501(c)(3) Non-profits

Santa Fe Botanical Garden 45,000 visitors per year
Land: 18.5 acres (State/City Owned)
501(c)(3) Non-profit



National Park Service

Museum of Indian Arts + Culture
Laboratory of Anthropology
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3CAMPUS PLAN

GOALS 

1. ACCESSIBILITY IMPROVEMENTS
    

2. MULTIMODAL IMPROVEMENTS
 Camino Lejo Improvements
 Pedestrian Pathways
 Bicycle Trails
 Public Transit
 Parking

3. WAYFINDING + MARKETING

4. LANDSCAPE
 Native Plants
 Water Catchment
 Lighting

ADA UPGRADES
Assess and upgrade accessibility, to the fullest extent possible, for visitors with disabilities to all 
Museum Hill sites

WAYFINDING SIGNAGE
Provide consistent, user-friendly wayfinding signage that encourages visitors to explore Museum 
Hill and that show their current location within the overall campus.

LIGHTING
Design and install programmable/timed lighting system that enhances pedestrian safety, is 
energy efficient—solar preferred—and does not contribute to light pollution.

WATER CATCHMENT
Design systems to capture and use runoff from buildings and parking lots through the use of 
cisterns, check dams or other methods to recharge ground water.

BICYCLE TRAIL ACCESS
Expand upon the existing Santa Fe Botanical Garden bike trail between Old Pecos Trail and 
Camino Corrales to provide greater bike access to Museum Hill; expand to Old Santa Fe Trail 
and continue downtown to the Plaza.

LANDSCAPING
Showcase drought tolerant, xeric plants that require minimal maintenance and enhance the 
landscape beauty of the Museum Hill site.

PARKING
Maximize available space for parking allowing for safe egress/ingress of visitors’ vehicles 
to all Museum Hill venues in a manner that is aesthetically appropriate for the Museum Hill 
campus.

PUBLIC TRANSPORTATION INTEGRATION
Integrate Santa Fe public transportation systems into the Museum Hill design plan.

UPGRADES TO CAMINO LEJO
Improve safety and traffic calming for vehicular traffic along the street.

PEDESTRIAN SAFETY PATHWAYS
Create a system of safe user-friendly pedestrian pathways that encourage walkability and 
reinforce connectivity between Museum Hill sites and gives consideration to special events such 
as the International Folk Art Market.

W H Y  A  C A M P U S  P L A N  WAS  N E E D E D



HIGH QUALITY
SITE AERIALS

3D SITE MODEL

+

PRECEDENT
DOCUMENTATION

SITE MAPS
RESULTS MATRIX

+ ANALYSIS

+

+

DRAFT CAMPUS
PLAN

FINAL CAMPUS
PLAN

PRESS + 
FUNDRAISING 

MATERIALS

WEBSITE
IMAGERY

CONSTRUCTION
DOCUMENTS

DESIGN
DEVELOPMENT
DOCUMENTS

Drone Aerials + 3D

Site Photography

Precedents

Interviews

Data Collection

Visioning Work

Team Charrette

Charrette Sign Package

Cost Estimation

Wayfinding Plan
Circulation Plan
Landscape Plan

Phasing Plan
Cost Estimates

Mapping Site Systems:
Ownership

Transit
Car Circulation

Pedestrian/Trails
Drainage

Event Circulation
Historic

PROJECT 
START-UP RESEARCH ANALYSIS PROGRAMMING

SCHEMATIC
DESIGN

CAMPUS PLAN

WAYFINDING
PACKAGE

PHASE 1

Internal
Start-Up

Client
Meeting

Client
Start-Up

Major Task Subtask Deliverable Client/Team ReviewClient Input

History

INTERVIEWS
DOCUMENTATION

P L A N N I N G  P R O C E SS
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13CAMPUS PLAN

AERIAL MAP
• Museum Hill Campus: roughly 55 acres

• 8 Destinations within the Museum Hill Campus (from north to south):

 - Stewart Udall Center for Museum Resources

 - Museum of Spanish Colonial Art (MOSCA)

 - Santa Fe Botanical Garden (SFBG)

 - Museum of Indian Arts and Culture (MIAC)

 - Museum Hill Cafe

 - Laboratory of Anthropology (LOA)

 - Museum of International Folk Art (MOIFA)

 - Wheelwright Museum of the American Indian

 - National Park Service (NPS)
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OWNERSHIP
The Museum Hill Campus has grown and evolved over the years, creating a 
tapestry of state, city, and privately held land and rights of way. Surrounding 
Museum Hill in all directions are low density residential neighborhoods, that 
are 2 acres or more. 

CAMINO LEJO

The major road that bisects and connects the campus institutions is Camino 
Lejo. The road is owned and maintained by the State of New Mexico from 
Old Santa Fe Trail to the southern border of the State owned land, near the 
service entrance to the Museum of International Folk Art and the Laboratory of 
Anthropological Studies. The remaining stretch of road to Camino Corrales is 
owned and maintained by the City of Santa Fe.

STATE LAND

The largest area of land at Museum Hill is owned by the State of New Mexico, 
at nearly 40 acres. The Stuart Udall Center, the Museum of Indian Arts and 
Culture, the Laboratory of Anthropology, the Museum of International Folk Art, 
and the Museum Hill Cafe are all within this state owned land. The Santa Fe 
Botanical Garden lease land from both the State of New Mexico and the City 
of Santa Fe.

PRIVATE LAND

The Museum of Spanish Colonial Art (2.7ac) and The Wheelwright Museum 
(8.4ac) are both on private land. They border the state land north and south. 
There is another parcel of privately held land just north of MOSCA, owned by 
Arroyo Chamisos LLC, but it is currently unknown what future plans the owner 
has for the parcel. 

CITY LAND

There is a small sliver of land to the west owned by the City of Santa Fe, that is 
about 3 acres. The Santa Fe Botanical Garden overlaps onto this parcel at its 
western edge.

FEDERAL LAND

The National Park Service occupies a federally owned parcel of land at the 
northern most part of the site, along Old Santa Fe Trail.

LEGEND
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20 MUSEUM HILL 

PRESERVATION OF FEATURES
There are historic and iconic elements that are unique to the Museum Hill 
Campus that should be preserved to the greatest extent possible such as 
historic trail ruts, arroyo corridors, and view sheds.

Archaeological remnants from the travelers who crossed this terrain still exist in 
the area. These ‘trail ruts’ generally run from the southeast to the northwest, and 
have been cataloged through archaeological activities. To the greatest extent 
possible, these relics must not be developed or augmented, and are to be 
preserved as a testament to the area’s history. 

Arroyos collect, carry, and convey stormwater through the landscape. 
Like the trail ruts, the adjacent arroyo corridors are unique systems that 
should be preserved and protected with a development buffer to minimize 
environmental impacts such as stormwater pollution and heavy soil erosion. 
These drainage ways are also home to an array of wildlife species such as 
bobcats, deer, coyote, and rabbit who utilize these corridors as thoroughfares 
for transportation. These ecologically diverse environments often serve as a 
recreation zone for people, providing expansive trail networks that are safely 
separated from cars.  

Situated at the foothills of the Sangre de Cristo Mountains, the Museum Hill 
property has strong sight lines to the surrounding mountain ranges. Viewsheds 
to the East and West have been an organizing element throughout the 
development of the property. Care with future planning should be taken to 
preserve these views from obstruction.   

LEGEND

0 200’
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PRIMARY ENTRY MONUMENT AND SIGN PHOTOMONTAGE

37CAMPUS PLAN

PRIMARY ENTRY MONUMENT AND SIGN PHOTOMONTAGE
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ROW STATE LANDPRIVATE LAND

ROWSTATE LAND PRIVATE LAND

PRIMARY ENTRY SIGN FINS -ENTERING MUSEUM HILL (TRAVELING SOUTH)

PRIMARY ENTRY SIGN FINS - LEAVING MUSEUM HILL (TRAVELING NORTH)

MUSEUM OF INTERNATIONAL FOLK ART

MUSEUM OF SPANISH COLONIAL ART

MUSEUM OF INTERNATIONAL FOLK ART

MUSEUM OF SPANISH COLONIAL ART
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GREEN INFRASTRUCTURE + PRESERVING THE LANDSCAPE

Through all future improvements to Camino Lejo, its intersections and adjoining 
parking areas, it is imperative that the remarkable native landscape is 
preserved and enhanced with each project implementation. This landscape is 
crucial to what defines the character of this campus, and it is recommended 
that project phases follow specific guidelines for the protection and 
preservation of the landscape, as well as the historic archeology on site. 
By introducing this ethic, up front, as part of each project’s drawing sets, 
contractors bidding on the job will have to follow instructions on preservation 
and protecting this sensitive landscape. Stockpiling seed/nutrient rich top soil, 
Stormwater Pollution Protection Plan controls for erosion control, tree protection 
fencing, and other strategies are recommended requirements for every project 
proposed within this plan.

Integrating creative stormwater management along roadways and trail 
networks will serve to benefit the landscape, rather than see stormwater as 
a nuisance to be handled in solitary detention ponds. Detailing of green 
infrastructure features along the roads, trails, and parking are recommended 
and will not only help reduce erosion downstream, but will aid in the benefit to 
native plant material.

SECTION A

SECTION B

SECTION C

A

B

C

CONTEXT MAP

A

B

C
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TRAILS + CONNECTIONS

MULTIMODAL TRAIL

PEDESTRIAN PATHWAYS

WHEEL RUT CROSSING

SANTA FE INTERPRETIVE TRAILS + 
ARROYO TRAILS

PEDESTRIAN PATHWAYS 
W/EMERGENCY ACCESS

As pointed out in the analysis of pedestrian circulation, currently there is no 
cohesive pedestrian path network to create clear, accessible connections to 
all of the institutions across the Museum Hill campus. Three trail types were 
developed to address this fragmented system.

 

MULTIMODAL TRAIL

To encourage cyclists and pedestrians to stop using Camino Lejo as a sidewalk, 
a new 10’ wide multimodal trail is proposed to run along the roadway from 
Old Santa Fe Trail to the Museum Hill trailhead on Camino Corrales. This 
system will promote both visitors and employees to enter Museum Hill from 
the surrounding bicycle network across the City of Santa Fe. The Design Team 
presented this concept to the Bicycle Trails Advisory Commission (BTAC) with 
hopes that the City will focus future funding toward their trail network that will 
connect with this proposed multimodal trail.  

PEDESTRIAN PATHWAYS

Several important pedestrian paths need to be established to meet the goal of 
a more connective Museum Hill campus. Two arching pathways that begin at 
Milner Plaza connect to Wheelwright Museum to the south, and the Museum 
of Spanish Colonial Art to the north. These clear connections will encourage 
visitors at Milner Plaza to take a ‘4 minute walk’ to Wheelwright, or a ‘3 minute 
walk’ to visit MOSCA. Along each path, there are opportunities to rest and 
enjoy a western vista of the Botanical Garden, or to learn about the historic 
trail ruts within the Piñon-Juniper woodland.

Additional accessible paths are proposed for better connectivity between 
institutions, as well as to address the pressing need for sidewalks along Camino 
Lejo to the entrance of the International Folk Art Market annual event. Sidewalk 
improvements around the drop-off loop at MOSCA will allow for more bus 
drop off during the Market.

PEDESTRIAN PATHWAYS W/EMERGENCY ACCESS

Emergency and service access to Milner Plaza is currently being utilized via 
a service drive that runs along the west side of MIAC. This path will continue 
to be accessible for emergency and service vehicles, but will be redesigned 
and narrowed visually, removing the asphalt and gravel so that it reads as a 
pedestrian path.

LEGEND

0 250’
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PHASING + COST ASSUMPTIONS
In order for a Campus plan to achieve its goals and gain momentum over time, 
a phased approach should be considered. The following phasing diagram 
is intended to identify portions of the proposed Campus plan that could be 
completed at one time. Inherently, the phasing is established first by the order 
of logical construction activities, and secondly by a hierarchy of importance.

Each phased project will need to go through a vetting process within the 
DCA, the partnership and advisory design team, in order to identify the most 
appropriate ‘Next Steps’ for implementation. This process should be completed 
on an annual basis, to identify the list of potential projects for the next 3-5 
years. Vigilance with this process is critical, as it helps to remind decision 
makers of their commitments to the outlined vision.

POTENTIAL PHASING OF PROJECTS: 

Phase 1a: Camino Lejo State ROW + Multimodal Trail

Phase 1b: Camino Lejo City ROW + Multimodal Trail

Phase 1c: Entrance Monument and Vehicular Signage

Phase 2:  Major Connections + Institutional Signage

Phase 3:  Parking + Lighting Improvements + ADA Improvements

Phase 4:  Milner Plaza + ADA Safety Upgrades 

Phase 5:  Minor Connectors + Interpretive Trails

The cost assumptions listed by phase, are a broad-brush approach to provide a 
reasonable level of potential construction costs. These assumptions will provide 
the partnership with a tool to begin the process of fundraising and budget 
allocation. As these cost assumptions are derived from planning exhibits, they 
will not capture every possible aspect of a project. And, these assumptions 
are based upon current known industry pricing for the year 2018 and 
contingencies appropriate for the current level of schematic design. As projects 
come forward over the years, these assumptions will need to be adjusted for 
the cost of living increases seen each year. 

LEGEND

PHASE 1c:  ENTRY MONUMENT + 
                   VEHICULAR SIGNAGE

PHASE 1a: C. LEJO STATE ROW

PHASE 1b: C. LEJO CITY ROW

PHASE 2:  MAJOR CONNECTORS + 
                    INSTITUTIONAL SIGNAGE

PHASE 3:  PARKING + LIGHTING 
                      + ADA IMPROVEMENTS

PHASE 4: MILNER PLAZA +
                  ADA SAFETY UPGRADES 

PHASE 5:  MINOR CONNECTIONS + 
                       TRAILS



T H A N K  YO U

QUESTIONS? 		  EMAIL US OR VISIT OUR WEBSITES

Scott Scarfone		  Scott.Scarfone@kimley-horn.com
				    www.kimley-horn.com
Adrienne Nakashima	 adrienne@southcoastbotanicgarden.org
				    www.southcoastbotanicgarden.org

Chloe Hawkins		  chawkins@nbwla.com
				    www.nbwla.com
Travis Beck:			  tbeck@mtcubacenter.org
				    www.mtcubacenter.org

Kenneth Francis: 		 kenneth@surroundings.studio
				    www.surroundings.studio
Clayton Bass: 		  clayton@santafebotanicalgarden.org
				    www.santafebotanicalgarden.org




