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Building Plant Collections – Why? 
 Directive 
 Mission 
 Goals 
 Bored, have too much money, 

time, staff 
 
 

Pilosocereus palmeri 

 



Building Plant Collections 
 What is your goal? 
 Display 
 Research  
 Conservation 
 +Strengths 
 Education 
 Interpretation 
 Restoration 
 Geography 
 Family 

 
 
 

 

Deuterocohnia longipetala 



Building Plant Collections 
 Research, Conservation, 

Restoration 
 Higher level of data needed 
 Genetic variation 
 Data quality/quantity useful 

for research 
 Tracking** 
 Genetics 
 Lineage, propagation 

 

Mammillaria geminispina  



Building Plant Collections 
 Where are your current 

strengths/weaknesses? 
 Robust family/genus/group of 

plants 
 Where can you expand? Plants 

that make sense? 
 Unique environment? Alpine, 

desert… 
 
 

 



Building Plant Collections 
 Limitations 
 Funding – source plants, shipping, can you generate income 

from collections? Restrictions 
 Staffing – registrar, plant collections managers, curators, 

propagator, for planting, tracking, maintenance, volunteers 
 Space – storage, indoor/outdoor, area to develop or 

supplement existing plantings 
 

 



Building Plant Collections – How? 
 Support 
 Promote idea – to whom? 

 What will it add to the institution 
 Resources & limitations 
 Funding 

 Space 

 Staff 
  

 
 

 Identify  
 Priorities 
 Strengths 
 Weaknesses 
 Needs/wants 
 Opportunities 

 



Needs      
 Funding 
 Materials, plants, seed, 

pots, soil, labels, tables 
 Collecting trips 
 Maintenance  

 Space 
 Staff 
 Additional resources… 

Arctomecon californica 



Needs     Opportunities 
 Funding 
 Materials, plants, seed, 

pots, soil, labels, tables 
 Collecting trips 
 Maintenance  

 Space 
 Staff 
 Additional resources… 

 Conservation 
 Restoration 
 Research 
 Interpretation 
 Education 
 Tours 
 Workshops 
 Citizen science 
 Grants 
 Collaborate with other 

gardens/arboreta 
 



Collection Policy 
 Informs & guides development, 

management & review of the plant 
holdings 
 Plant records management 

procedures  
• Standards for: acquisition, care, 

documentation  
• De-accessioning & disposal 
• Core data captured & retained 
• Updated & current information 

 Review of holdings 
 

Stenocereus eruca 



Plant Records  Collections Policy 

 Protocol for tracking 
 Who is responsible for each step? 
 What do you accession?  
 All plants? Those with data? Wild collected? 

 When do you accession?  
 After 1 yr? Seedlings? Certain container size? 

 How do you track lineage?  
 Seedlings (controlled pollination?), divisions, pups, cuttings? Track back to 

mother plant? Plan ahead 

 
 



Who is responsible?  
 Critical to identify information needed, who will collect & maintain 

it at every step  
• Collection/acquisition 
• Nomenclature accuracy/changes 
• Health/inventory/mapping 
• Moving/removing 
• Propagation if needed & subsequent tracking 
• De-accessioning/disposal 
• Regulatory- sales, exchanges, permits, grants, tracking 

 Ensure you have enough staff to follow necessary procedures & 
that record forms hold adequate data 

 Train all staff & volunteers (raking, dead) 



Let’s get this party started Collection Planning  
 Development 
 Goal, what/why/when 
 Acquisition, where/how 

 Committee 
 Involve stakeholders early 
 Educate people continually 
 Update 

 

                    

            INVITATION 
 
 
 
What: Plant Collection Party, Cactaceae 
Why: Because it’s our mission 
When: Spring 2018-until we drop 
Where: Spring Mountains 
BYOS: Bring your own shovel 

 



Collection planning 
 Management 
 Documentation protocol, 

tracking 
 Assign responsibility for all 

steps 

 

 Review holdings 
 Health 
 Inventory 
 De-accession 
 Disposal  

 



Collection needs 
 Maintenance  
 Tracking, inventory 
 Succession, restoration, conservation, 

sales 
 Propagation, collection, seed, voucher, 

volunteers 
 Promoting, sharing 

 
 
 
 
 

Cylindropuntia ramosissima 



Sourcing material  
 Collecting trips 
 Other gardens/arboreta 
 Botanic Gardens Conservation 

International, BGCI 
 Indices Seminum 
 Seed banks 
 Seed sources worldwide 

(quality/accuracy of taxa id?) 
 
 PCN through APGA to accredit 

collection 

Echinocereus triglochidiatus 



Index Seminum 
 Some BGs offer seed, provenance, open pollination, etc.  
 Seed is free to institutions, exclusively for scientific, 

educational & conservation purposes.  
 Comply with the Intn’l Plant Exchange Network (IPEN) 

guidelines listed in terms & conditions, follow Convention 
on Biological Diversity (CBD) guidelines 
 Some require cataloguing source of material & other data 

upon receipt 
 Some online, some a catalog mailed 
 International 



Plant Collections Network 
 Collaboration between APGA & USDA                                   

Agricultural Research Service 
 
Germplasm preservation 
Expand diversity of collections  
Build awareness 
Standard of excellence in collections management 

 
 Offer resources, opportunities & funds to institutions caring 

for Nationally Accredited Plant Collections 



Contact Pam Allenstein 610-708-3015 pallenstein@publicgardens.org 







Promote your collection/goals  
Before, during & after  
 Spread the word 
 Tell donors, volunteers, local community & 

garden community, visitors, staff, media  
 Write articles 
 Get board, staff and volunteer support 
 Fund raise 
 Updates 

 
 
 

Yucca baccata 



Thank 
you! 
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