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What is an

Interpretive Master
Plan?

An interpretive master
plan (IMP) is a study of
how an organization’s
current strategic plan
and programs align
with its vision for a
new initiative.




It outlines key
goals and
objectives,
establishes
Interpretive
strategies, and
provides a road
map forward for
launching a new
exhibition or
program.




If a strategic plan is
an interviewer
asking you “where
do you see yourself
in five years?” the
IMP is your
coworker saying
“how are we going
to get this project
done?”




How Does an
Interpretive Master
Plan Work?

The IMP:

e Defines the
project’s vision and
how it aligns with
and supports the
organization’s overall
mission

and strategic plan

e Outlines key goals
and objectives




e |dentifies
stakeholders
who are
invested in the
project and its
success

e |[dentifies
target
audiences and
how the
exhibition will
seek to engage
them




e Develops the
exhibition’s
interpretive hierarchy,
including:

Big ideas

Take-away messages
Critical questions

e Explores exhibition
themes and potential
stories




e Creates
benchmarks for
success, to be
measured by future
evaluations

e |dentifies
opportunities for
programming,
educational
outreach, and digital
engagement




Why Do an
Interpretive

Master
Plan?

Interpretive
master
planning has
many
benefits for
an
organization
seeking to
develop a
new
exhibition.




The IMP:

e Provides a clear road map forward when developing a
new exhibition

e Clarifies the exhibition’s scope and messaging

e Creates a reference guide to help team members stay on
track and on mission

e Allows new team members to get up to speed on a
project quickly

e Presents critical information to stakeholders and outside
groups

e Acts as a tool to inform and support fundraising and
development

e |dentifies potential barriers and challenges to success and
areas for future research



Interpretation Master Planning:
From Plan to Action

Santa Rarbara Botanic




WHEISE mterpretahon?




Interpretive Media

Marketing, communications, website, and
onsite messages should be in close alignhment



Santa Barbara Botanic Garden
Interpretive Master Plan Goals



=
Garden Audiences:
moving toward change



Presenter
Presentation Notes
Much of our concept with this interpretive plan has to do with our understanding of how people come to embrace new ideas that lead to behavior change

Transformation is moving these various audience groups to the next level.  The goal is to encourage behavior change, not the teaching of facts and information, though that might be a tool we use to achieve the desired behavior change.



Theme and Subtheme



Our Stories

Stories illustrate subthemes



Interpretive Planning

The plan for the plan!



Interpretive Planning

What will the plan include?



We Have a Plan: Now What?

Turning interpretive plans into reality






Discussion:

How do you begin the process?

What does your site what to accomplish with an IMP?
Who is going to create the plan?

What do you want the finished product to look like?

How do you get site buy-in? Initially and for the long run?
How are you going to activate the plan?

How often should you revise the plan?
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