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Presentation Notes
SESSION 13: WHAT’S THE DEAL WITH FEE-BASED FAMILY PROGRAMS? Room 204 Morris Arboretum and Green Spring Gardens have met the challenge of generating revenue by offering educational, fun, and engaging mission-based programs for families, and we want to share our experiences with you! We’ll discuss the programs that have and have not worked, as well as how we are looking to grow programs in the near future. Presenters: S. Eggerton, Program Coordinator, Green Spring Gardens; B. Thompsonowak, Assistant Director, Education and Penn Outreach, The Morris Arboretum of the University of Pennsylvania



Morris Arboretum 
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We are the former country estate of John & Lydia Morris in the Chestnut Hill neighborhood of Philadelphia.  We have an annual visitation of over 140,000 people we are an arboretum and pleasure garden with 92 acres of formal gardens, woodland, sculptures, fountains and Tree Adventure which is our treetop experience developed with young families in mind and at its highest sits over 60 feet above the ground with cargo nets.
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Throughout the year we have weekend events which are 



Continuing Education  
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School of Aboriculture/Professional ClassesHealth and Wellness ClassesCooking and the Arts Birding and TripsFor adults



Growing Minds 
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Our continuing education course catalog has a selection of classes for families with young children.  All of the classes charge a fee and require parents to stay with their children during class time.  We regularly have parents and grandparents attend together with their children.  Most classes run in a series of 4-6 sessions in which parents sign up for the series.  We only charge for the children so any number of parents can join in.  We’ve had great success with a lot of classes selling out every season and unfortunately, we’ve also had a lot of duds that get no sign ups and never happen.  I’ll go over some of our successes first to build my confidence and then to the failures



Seeds to Sprouts 
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We’ve been running seeds to sprouts for 6 years now with 5 6-week sessions per year.  It’s been the same great instructor the whole time.  We’ve been though several waves of families and it continues to be a favorite with families.  Pam goes outside in all weather and constantly impresses everyone with her creativity and enthusiasm for environmental education.  We Gross about $1,900 per session and pay Pam about $700 per 6 class series



Family Overnight 
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I count our annual family overnight as a success.  We’ve sold it out at 10 families every spring since we began three years ago.  We hold this next to our historic mill and intentionally keep it simple for families.  It’s one night and we ask families to come after dinner, they set up their tents and then we have a nature walk and campfire.  The next morning we have a catered breakfast and another nature walk and everyone leaves.  It’s short, easy and families absolutely love it, especially those with young kids that don’t want to go far from home.  Most people only live 15 minutes away so they feel like this is do-able with kids of almost any age.  We also have flush toilets close by, electricity and staff present to keep everyone safe.  



Storytime and Little Explorers 
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Storytime happens every other Friday from March through November.  It’s an interesting class for me because I inherited it from our membership department who thought it would be great to have a free storytime event for members.  I brought it into classes and added a post-storytime class called Little explorers to begin to entice these families to join some of our fee-based programming.  After three seasons we now sell out our 10 spots of little explorers and regularly see 75-100 people per storytime.  With such a large audience and a site that shouldn’t have more than 50 people we will be attempting to start charging a small fee to keep the class size more manageable and gain some revenue for overhead expenses.  I have a follow up to our storytime that many of you may appreciate and can possibly relate to…



Fall & Spring Break Classes 
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I’ve been adding fall & spring break classes as our summer camp audience grows.  It’s an easy way to catch kids that are normally really difficult to get.  We do quite well with young kids before they start preschool but once kids start school we have challenges in getting them engaged here.  These classes are great for the whole family and have been quite successful so far.



Learning Opportunities  

• Homeschool Science Series 
• Family Birding 
• “All about Botany!” class 
• Family yoga 
• After-school classes 
• Fee-based storytime 
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Some of these are complete flops that never saw the light of day and others limp along semester after semester not bad enough to end yet not good enough to do more than break even financially.  What I’ve learned is that some markets (homeschoolers) are tough to break into, also I’ve learned that weekends are hard to get kids to sign up for



Recipe for Success 

• Don’t be afraid to try new things 
• Keep up with the trends 
• Know your market/demographic 
• Advertise well 
• Make it a social time for parents too 
• Give people the opportunity to review the 

classes and read the reviews. 
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