One New York

The Plan for a
Strong and Just City




Objectives

OneNYC is a comprehensive plan that seeks to prepare
New York City for its fifth century

The Plan envisions how we want our City to look in
ten years, twenty years, and beyond

We articulate the goals and initiatives designed
to achieve that long-term vision

OneNYC connects with other City efforts, including the
Ten-year Capital Strategy, the Executive Budget,
and the Center for Economic Opportunity’s Poverty Report



Building on a Solid Foundation
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OneNYC: Our Four Visions

This plan is organized across four strategic visions

Our
Growing,
Thriving

City

Our
Sustainable
City

Our
Just and
Equitable

City

Our
Resilient
City




OneNYC Tracking Structure

STEERING COMMITTEE
Anthony Shorris, Mindy Tarlow, Richard Buery, Larian Angelo, Marisa Lago,
Daniel Zarrilli, Mark Chambers, Jainey Bavishi

Mindy Tarlow ( Daniel Zarrilli

Director, Senior Director,

Mayor’s Office of Operations Climate Policy & Programs

Commitments Tracker/
Delivery Svstem Trevor Kenmure
ry Sys J OneNYC Implementation
Leadership )
OneNYC Progress Reports
Delivery System Commitments Tracker Sl ide Renfonmance

Reporting -Indicators
Work with assigned Ops liaisons to provide updates

Vision Coordinators
Vision 1, Vision 2,

Vision 1 Diverse & Inclusive Gov’t Vision 3 Vision 4
[ Department Of ] [ Mayor’s Office of ] [ Mayor’s Office of ] [ Ma%::csw(::gc; of }
City Planning Operations Sustainability Resiliency
OneNYC Liaisons OneNYC Liaisons OneNYC Liaisons OneNYC Liaisons

[ Agency Partners ]




Implementation: Tracking System

Program D 177
ation Period  10/20/15-11/2/15
PROGRAM DELIVERY Upd ate Report Update Frequency  Month
Ops Liaison Trevar Kenmure
Status Check
GOAL: Reducing Poverty: We will lift 800,000 New Yorkers out of poverty or near poverty by 2025
Initiatives Supperting Initiatives oneMYC¥  Page# IDF  Status  Lead Agencies Issues / Actions Needed Upcoming Major Milestone Owner Completed? Due Date
Miowe 800,000 people out of poverty or near- 0 115 416 = 0P5 Create digital dashboard for FDM )
poverty by the year 2025. (12/22/15) Date Completed | Major Milestone?
GOAL: Early childhood: Every child in New York City will be nurtured, will be protected, and will thrive T CurrentDate | Major Milestone?
Initiatives Supporting Initiatives oneMYC#  Page# ID¥  Status  Lead Agencies Issues [ Actions Meaded Upcoming Major Milestone 10/27/15
Initiatiwe 1: Nurture and protect all infants so they | A. Create neighborhood spaces dedicated to advancing women's 21.1A 121- 523 = DOHMH DOHMH conducts negotiations with 1171515 1172971 v
thrive during their first year of life and beyond health. 122 szlected applicants (12/31/15) 12/1/15 12/1/15
B. Expand the number of “baby-friendly” hospitals to promote 21.1B 122 54 = DOHMH Recruit Quality Improvement Consultant 12/28/15 12/28/15
acoess to breastmilk for newbarns. [02/01/16) 2129716 2029116
Initiative 2: Offer free, full-day, high-guality pre- | Continue to focus on developing high-guality early childhood 212 123- 525 = DOE Done with ongoing work. Year 1 complete
kindergarten for every four-year-old to enzure 2ll | programs through teacher recruitment and training as well 25 124 and in the midst of Year 2. The targst # zeats
Mew York children have the opportunity to emter | through increased support for students whaose native language is in the Top 5 identified high-needs districts is
elementary school with a solid foundation for not English, students with disabilities, and students from high-need

future success

Simple, configurable

e Do scoryabrsainfor Dol s s e - m.?m F ocus on p eo p l e an d p rocess

- el © Clear ownership of initiatives
Interim targets and milestones

Initiative 2: Establish Meighborhood Health Hubs | Launch Meighborhood Health Hubs in neighborhoods with high 2212 128 528 0 = DOHMH Anticipsted Operating Agreement start

nd target Actual

Initiatives Supporting Initiatives

Initiative 1: Transform schools into community Implement key system-building initiatives to strengthen Communig

schools Schools.

that co-locate clinical health and mental hezalth heaith disparities. date [12/21715)
=ervices with social services and City agencies to
foster improved coordination

Initiative 3: Enhance the digital capabilities of NYC  Develop ways to enhance the digital experience of Mew York City 223 129 529 = DOITT Complete financial analysis and funding
311 to provide easier connections to government | residents so they can receive services and information in a more =311 requiremants far NYC311/HRA Service
and community services and information efficient and simple manner. Expansion Project {12/31/15)

Initiative 4: Expand tha City's internal data With graater investmants in intzgratzd data systams, the City will 224 130 530 = DOITT Complete Solution Architecture &
integration capacity to help ensure clients receive | also be able to better track the results of its programs. Scenario Analysis (01/31/16)

the right resources and service at the right times




Climate Networks & Commitments
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ROCKEFELLER FOUNDATION
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UN Sustamable Development Goals
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A City with Global Goals
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Aligning Global and Local Goals

VISION 1: Growth

Goal 1

NYC will have the space and assets to be a
global economic leader and grow quality jobs
across a diverse range of sectors.

» Increase the share of private sector jobs in innovation
industries from 15% today to 20% in 2040.

» Spur more than 4.9 million jobs by 2040.
» Increase median household income. succeed.

» Continue to outperform the national economy, measured
by growth in NYC gross city product versus US gross
domestic product.

NOUSTRY NNDVATION
AND INFRASTRUCTURE

Goal 2

NYC will have a workforce equipped with the
skills needed to participate in the 21st century
economy.

» Increase workforce participation rate from current rate of
61%.

» Increase the number of individuals receiving City- =
sponsored, industry focused training each year to 30,000 educat mﬁmm“"mm build 2mmm

by 2020 through realworld and work-based learning experiences.

» Increase the number of NYC public school graduates 4. Increase postsecondary attamment. .

attaining associate’s or bachelor’s degrees.




