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Who are we?

= |MLS is an independent federal grant-making
agency and the primary source of federal support
for the nation’s approximately 123,000 libraries and
35,000 museums and related organizations.

= The Institute of Museum and Library Services
(IMLS) helps ensure that all Americans have access
to museum, library, and information services.

What do we do?

= We make grants, convene groups, conduct
research, and publish in order to build the capacity
of museums and libraries to serve the public.
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“ A Comprehensive Strategy

Museums
Individual

Universities
Museums

Associations

Native
African American and
American Native
Museums Hawaiian

Museums
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1. Museums for America

:,..5 NSTITUTE of -
Museum.ml.llhl:)rary
e SERVICES

2. National Leadership Institute - Museum

Grants for Museums g b pevices
3. Native American/Native GUIDE 1 MUSEUM
Hawaiian Museum FUNDING PROGRAMS

Services

and OPPORTUNITIES

T NS S o

4. Museum Grants for
African American
History and Culture

5. Museu Mms Empowered FISCAL YEAR 2018
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Program To strengthen the ability of To address critical needs of To invest in professional
Goals individual museums to serve | the museum field and development of museum
the public advance museum practice staff
Project e Learning Experiences * Advancing Digital * Digital Technology
Categories |+ Community Anchor Resources e Diversity & Inclusion
* Collections Stewardship e Collections Care & Access | * Evaluation
e Diversity & Inclusion e Organizational
* Professional Management
Development
Funding $5,000-525,000 (no cost $5,000-550,000 (rapid $5,000-525,000 (no cost
Levels share) prototyping; no cost share) share)
$50,001-51,000,000 (non-
555,001'3500,000 (1:1 cost | research; 1:1 cost share) $25,001-$250,000 (1:1 cost
share) $50,001-$1,000,000 share)
(research; no cost share)
Deadline December 1, 2017 December 1, 2017 March 1, 2018
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Characteristics of S

uccessful Proposals

Institutional Impact

Broad Impact

In-depth Knowledge

In-depth Knowledge

Project-based Design

Innovative Approach

Demonstrable Results

Collaborative Process

Shared Results

Eligibility

Museums

Museums

Higher Ed

organization advancing
museums and the museum
profession
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Program Goal To strengthen the ability of

Project
Categories

Deadline

Funding
Levels

Cost Share

individual museums to
serve the public

= Learning Experiences
= Community Anchors
= Collections Stewardship

December 1, 2017

$5,000- $25,001-
$25,000 $500,000

None

B tted 1:1 required

Activities can include:
School and public programs
Exhibitions
Collections management
Collections care
Conservation
Digital media development & delivery
Publications
Training
Community outreach
Audience research and evaluation
Planning
Database development
Digitization
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2016 MFA Grants:

* Number of eligible applications: 506

= Total dollar amount requested: $57,137,783
* Number of grants awarded: 206

= Total dollar amount awarded: $21,149,000
" 41% of eligible MFA applications funded

2016 NLG Grants

= Number of applications: 60

= Total dollar amount requested: $21,477,200
* Number of grants awarded: 13

= Total dollar amount awarded: $5,185,106

= 22% of NLG applications funded
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1. Visit www.imls.gov to select a grant program and verify your
eligibility.
Read the Notice of Funding Opportunity carefully.

Check your organization’s registrations with both SAM.gov and
Grants.gov.

4. Connect with us
Participate in free IMLS webinars.
Talk with a program staff member at any stage.

5. Prepare your application. Make sure it’'s complete.

6. Submit before the deadline, December 1, 2017 (by 11:59 pm
ET)
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Helpful Links for Applicants

= |IMLS Website: http://www.imls.gov/

“ Notice of Funding Opportunities:
https://www.imls.gov/grants/apply-grant/available-grants

= Search Awarded Grants:
https://www.imls.gov/grants/awarded-grants

= Sample Applications: https://www.imls.gov/grants/apply-
grant/sample-applications



Contact Information

INSTITUTE of

Museum...Library
SERVICES

Mark Isaksen
Senior Program Officer
Office of Museum Services

misaksen@imls.gov

202.653.4667






Successful IMLS Grants: A Tale of Three Gardens

Making Your Case

Linda Eirhart
Director of Horticulture, Senior Curator of Plants
Winterthur Museum, Garden and Library

American Public Gardens Association Conference 2017



hat was the difference?

 Better Plannin
« More Detalls

 Complete




Make a solid case for support

 Why are you important?

* Why is project important?

« How will you implement project? &

« How will you measure progress/success of project?



Why are you important?

SBICE WG 0 ¢ T ” ;

&

* What is your collection?

e Cultural/Historical significance



Why is the project important?

U il :5—”4‘ o 00« oF 4
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;’,‘ “ « How does it relate to your mission?
AAEs - How does it build on previous work?

B . How will it be sustained?

e



How will you implement the project?

Detailed Plan

 Staff involvement
* Process/timing — do a trial run

« Quantify work




How will you measure progress and outcomes?

Winterthur Garden Sections with Plant Points

400 Feet

200

400
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How will you use

Quantifiable
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N Lok (NN




Review

= Why is your organization important/relevant?
. Why is this project important/relevant?
. How will you implement the plan?

. How will you measure progress/outcomes?



IMLS Direct Impact at Winterthur
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 Plants digitally mapped in GIS
« Plant records updated

« Historic maps geo-referenced



IMLS Indirect Impact at Winterthur

Elevated importance of garden collection

 Permanent GIS mapping specialist

Staff commitment to plant records

Aid in plant identification and historic design

Plant Records Intern — career enhancement



Top Three Recommendations

* Project — selection and description

« Planning — importance of trial run

 Be Thorough — answer every question




Successful IMLS Grants: A Tale of
Three Gardens

Bellevue Botanical Garden

Nancy Kartes, Garden Manager

American Public Gardens Association Conference 2017



Bellevue Botanical Garden

* Small garden with limited staff
* Must be very strategic about IMLS grant-funded projects



ldentifying projects that are compelling and
timely...

* IMLS grant projects must be
integral to our strategic plan
and current garden
development.

* As grant writer and grant
director, | have to be sure
that | have capacity to
successfully implement and
manage the project for the
duration of the grant.




IMLS Grants at BBG
* 2008 Update Master Plan

* 2009 Begin Visitor Center capital campaign, Apply for
first IMLS grant

* 2010 - 2012 Collections Stewardship — laying the
curatorial foundation

* 2013 Break Ground on new buildings

* 2013 - 2016 Learning Experiences — sharing information
with the public

* 2014 New buildings open to public with new signage,
interactive visitor map, and other tools provided by the
grant

» 2015 Build content for interpretive signs and audio tour
» 2016 Evaluation phase
* 2017 Visitor Experience evaluation continues



2010 Collections Stewardship — laying the curatorial
foundation
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2013 Learning Experiences — sharing information
with the public

Wetland

IR01
Iris Rain Garden



2013 Learning Experiences — sharing information

with the public
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ldentify Projects That Align with IMLS Funding
Objectives

* IMLS strategic plan

e Understand that they are
responsible for measurable
impacts of their grants




IMLS Objectives

Highlight: Connecting to Collections Objectives.

Connecting to Collections is a call to
action in response to the alarming findings
of A Public Trust at Risk: The Heritage
Health Index Report on the State of
America’s Collections, an IMLS-funded
study that for the first time documented
the state of the collections that museums
and libraries hold in public trust. Con-
necting to Collections prioritizes safe conditions for collections,
emergency plans, accountability, and leveraging private and public
sector support.

Support the care and manage-
ment of the nation’s collections,
both material and living, to
expand and sustain access for
current and future generations.

Develop and implement a nation-
wide strategy to expand the pub-
lic's access to the information,
meaning, and content found in
museum and library collections.

Highlight: Digital Collections and Content

Working with the nation’s top researchers and digital curators, the

| Inivarcitv nf lllinnic at | lrhana-Chamnaion hac develaned a tect hed






BBG — education/interpretive program logic model draft

Situation: BBG needs to provide multiple layers of visitor engagement with plant collections, horticultural practices, and BBG story without detracting from

beauty or garden design.

Assumptions:

e Some visitors come to BBG to learn about plants, gardening, and the BBG story
* Some visitors come to BBG to enjoy the beauty, seek respite, and/or get fresh air and exercise in a healthy, beautiful setting
* Some visitors come to BBG to socialize and/or connect with others who share their interest in gardens and gardening.

Inputs

Activities

Outputs

Outcomes

Plant Collections/ Gardens
Staff

Volunteers

Partner Groups

Computer Equipment
Signage

Print Materials

Plant Labels

Maps

Online Searchable Database
Partner group web-based content
Class supplies and equipment
Education Center

Visitor Orientation Room

Docent-led tours

Horticultural volunteer program
Partner group work/learn parties
Living Lab children’s education

program

Maintain plant records for sharing
with public

Oral histories/story of Garden

Interpretive signage program
Adult education program

BBG staff and volunteers
demonstrate best practices

x # of docent tours per year
x # of hort. vol. hours per year
X # partner group work parties per

year

x # of Living Lab classes per year,
y # of students served

x # of interpretive signs in gardens
x # of Tap/Scan portals in gardens
x # of hits to web content

X # hits to interactive Tap/Scan

x # of hits to audio tour

x # of Natural Yard Care program
participants

x # other Ed. Program participants

x # docent training hours
x photography permits

% plants in collection that are
Great Plant Picks

ST — Garden visitors use the
Garden as a resource for
information about best plants and
gardening practices for Northwest
gardens.

LT — Inspired, informed, engaged
citizens, visitors and volunteer s
who express creativity, learn new
skills, and enjoy the outdoors
(COB outcome)

LT — We are a nation of learners
with 21* Century skills, with
cultural institutions that provide
informal learning experiences that
are inclusive and accessible.

(IMLS outcome)

LT — Vibrant, beautiful
communities that support a
healthy ecosystem.

(BBG vision)




Schedule of Completion
Grant Year One

Activity

Oct

Nov

Dec

Jan

Feb

Mar

April

May

June

July

Aug

Sept

Grant announcement, build grant
infrastructure

Content inventory

Formative evaluation, visitor

survey

Oral history interviews &
transcription

Interactive map tech work
Webpage content development
Webpage/ Map graphic design
Test map and web page content

via website and focus groups

Submit first IMLS annual report

¢ Schedule of Completion - Grant Year Two

Activity

Oct

Nov

Dec

Jan

Feb

April

June

July

Aug

Sept

Evaluate, revise, refest map and
webpages

Publish final copy to web, record
and activate audio tour

Sign and point of interest marker
fabrication

Procure & Install computer
equipment

Install signage, point of interest and
bed markers

Education Center Grand Opening

Visitors use new interpretive
program

Submit second IMLS Annual Report




Impact

* Plant Records systems now in place to help us stay current
* Foster a culture of evaluation and continuous improvement

* Help us achieve our mission - Current Visitor Survey Results:
97% of visitors surveyed perceive the Garden as a resource
for information about best plants and gardening practices
for Northwest gardens.




Nancy’s Top 3 Suggestions

* Confirm everyone on the project implementation team has
capacity to devote the correct time to the project for the
duration of the grant. Success will depend on everyone
doing their part at the right time.

 Remember that you will be accountable for project
performance measures and cost share obligation - so draft
them with care and forethought.

* Read and heed peer reviewer comments.



First, listen; then, write. Finally, WORK.

Or, one man’s experience with the IMLS.

M. Patrick Griffith







/

4 v N )\ s

1. What we’/Ve‘*done_ g .
0 "" ‘I“ 5\"‘\;# ’ “. L “‘ ;7.“" \ ~ :

I ’
I\ ' { :
A5 g |

I | i <

2 3

§ =t i :

' 1, I
| | A } ! X
|

|
{

!
i
|




/

1. What we’ve'done. 2 R TR
2. 'How we got there. A "D S
/ [ P :

|\ f

, A >
|

ey




/

g L kg i . - " g

-

. What we’ve ‘done.

2. 'How we dot there. R e otk o
3. Lessons about writing.

| B | 3

| !’

ey




What we’ve ‘done. -
'How we got there.

g o it B | bz

Le’Ssonsffébout writing.

Les’sons! about leading.

|

2




1. “-Wha't we’i\(é{‘done. :

———

i)

b's

&

W

{

{

8







Past Projects:

INSTITUTE of o
Museum...Library

SERVICES

Mission-Based Collections Planning (2012-2013)
Mission-Based Collections Stewardship (2014-2015)




Past Projects:

INSTITUTE of o
Museum...Library

SERVICES

Mission-Based Collections Planning (2012-2013)
Mission-Based Collections Stewardship (2014-2015)

LAY Obijective:

model for ex situ cycad genetics
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iving plant collections
to support conservation:
A guide for public gardens

Building |

The rare Sinkhole Cycad, Zamia decumbens

in the wild in Belize

Did you know that oaks and

of public gardens is built

diversity
more than 20% of plant
f extinction.
Some 10-25
~nsure extinction isn't an threatened plant species b
. exceptional’yand rely solely

M.l Aane

The foundation
on the amazing
plants, yet today
species aré in danger O

of the world’s many palms and cycadsare =
‘exceptional species’? 7~

% of globally.” /

Guide (2014)

Download from
bgci.org
or
montgomerybotanical.org




Guide (2016)

Download from
bgci.org
or .
ontgomerybotanical.org
m
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INSTITUTE of

National Leadership Grant

Museum...Library
SERVICES

Safeguarding Our Plant Collections (2016-2019)

: Coer g e SR AR AN o o
Jordan Wood, Jeremie Fant, Taylor Callicrate, Andrea Kramer, Kay Havens, Tracy Magellan, David Lorence, Matt Lobdell, Seana Walsh,

Murphy Westwood, Sean Hoban, and Patrick Griffith.
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&/ ARBORETUM
\/ of HARVARD UNIVERSITY

Morton
Arboretum
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Safeguarding our
plant collections

What is the best way to
conserve plants in a garden?
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2006: First study with palms.

ex situ collection
t A (C, below)
2007 sampling sites {
(B, below)
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2006: First study with palms.

ex situ collection
e (C, below)
2007 sampling sites '
(B, below)

TR B

[ Funded by .
<P International X
L/ Palm Society ]
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First, listen; then, write. Finally, WORK.

One man’s experience with the IMLS.
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Contact Information

e Linda Eirhart — leirha@winterthur.org

e Patrick Griffith — patrick@bontgomerybotanical.org

* Mark Isaksen — misaksen@IMLS.gov

* Nancy Kartes — nkartes@bellevuewa.gov




