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The Integration Story of  
The Holden Arboretum &  

Cleveland Botanical Garden 



 
 

1.  Once Upon a Time… 
  
2.  To Join or Not To Join? 
 
3.  Progress and Issues 
 
 
 
 

2 



Once Upon a Time 
Cleveland Botanical Garden 
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Mission 
To spark a passion for plants and cultivate an 
understanding of their vital relationship to people and 
the environment. 
 
Vision 
Cleveland Botanical Garden inspires an enduring 
connection between plants and people so that vibrant 
green communities will flourish and sustain life. 

$2,602,740 

$715,879 

$2,790,410 

Sources of Revenue 

Contributed Income

Endowment Payouts

All other

12% 

10% 

3% 

24% 
14% 

23% 

8% 
6% 

Expenses - Functional 

Horticulture &
Conservation

Facilities

Research

Visitor Services

Once Upon a Time 
Cleveland Botanical Garden 
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Presenter
Presentation Notes
--



Once Upon a Time 
The Holden Arboretum 
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Presenter
Presentation Notes
Two revelations: It is remarkable to realize the degree to which Holden and CBG have grown in each other’s directions in the past several years: Holden becoming more attractive and reaching out to all audiences, to engage them with our mission, and CBG in strengthening the scientific basis of its plant displays, programs, and interpretation.It also is remarkable to realize the degree to which CBG’s assets and programs fit the arboretum, and fall neatly into Holden’s vision, mission, and strategic themes.  It is not unreasonable to imagine that, had Holden acquired land in University Circle some years back, and created “Holden West” . . . the result could have looked very much like CBG today!



Mission 
The Holden Arboretum is an outdoor living museum 
that promotes the beauty and importance of trees and 
other woody plants to create sustainable and healthy 
communities in the Great Lakes region and beyond. 
 
Vision 
The Holden Arboretum envisions a Northeast Ohio in 
which trees, forests, and gardens provide maximum 
ecological and social benefits to the region’s people and 
communities. 

$1,412,918 

$4,901,615 

$743,173 

Sources of Revenue 

Contributed
Income

Endowment
Payouts

All other

23% 

7% 

 11% 

9% 11% 

32% 

7% 

Expenses - Functional 

Horticulture &
Conservation

Facilities

Research

Visitor Services

Once Upon a Time 
The Holden Arboretum 
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 CBG “fits” Holden 

 University Circle  

 Opportunity for Impact 

 Avert community tragedy 

 Good people to play together 

To Join Or Not To Join? 
Why Was Holden Interested? 
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Why Now And Not Before?  



Mission and Strategy 
• Alignment better than stereotype  

Fiscal Sustainability 
• Philanthropy (and overlap) 

• Deferred and ongoing maintenance 

• Staff compensation  

• HR Practices 

• Wade lawsuits 

Culture and Mutual Understanding  
• Board 

• Staff 

Holden’s Due Diligence 

8 



In September 2014 The Holden Arboretum and 
Cleveland Botanical Garden officially integrated, 
becoming the nation’s 12th largest public garden. 

Progress and Issues 
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Presenter
Presentation Notes
A potentially stronger organization:improved fundraising for all programs, at both campuses, due to greater visibility, community impact, and sizeimproved public reach: instantaneously, visitorship up from 90,000 to 300,000, and reaching a membership that goes from 6,500 to over 13,000!more attractive institution to recruit top-tier public garden professional staffnational prestige: the 13th-largest public garden in the U.S., on par with Atlanta Botanical Garden – not for the sake of size, but for our stature as a leader, and its significant for fundraising and national visibilitygreater proportion of $ resources applied to mission programs: efficiencies are found in administrative and central services, not in mission programs like research, horticulture, conservation, and educationa more balanced revenue pie, among earned revenue, endowment income, and fundraising 
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Key Discussion Themes: 

• Establishing Shared Understanding and Perspective 

• People 

• Creating a Shared Environment 

• Crafting Strategy and Identity 

Progress and Issues: 
Will 1 +1 = 3? 
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Integration Progress:  
Establishing Shared Understanding and Perspective 

• Impact of Secrecy 

• Positive Cheerleading 

• Day to Day Challenges 

• Self- Orientation 

• Integration vs Acquisition 
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• Governance 

• Staff organization: 
Tempo and mode 

• Attitude of Oneness 

• Trust, Behavior & 

Stress 

• Us 
 
 

 

Integration Progress: 
People 
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Integration Progress:  
Creating a Shared Environment 

• Internal and external communications systems 

• Building relationships 

• Presence on both campuses 

• Back office support systems 

• Ambitious but realistic expectations 
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Integration Progress:  
Crafting Strategy and Identity 

• Strategic Planning 

• Branding 

• The Name 

• Bringing the Vision to Life 
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Integration Progress:  
Strategic Plan and Successes 
Our Mission Our Vision 
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