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High Impact, Low Input: 
Exhibits that Work. 



Public Garden of Iowa 
State University 

Located in Ames, Iowa 
Population: ~65,000 

Annual Budget: $2.3M 
Avg Visitation: 62,000/yr 
17 Acres 
19 Full-Time Staff; 40+ 

Part-Time Hourly Staff & 
Students 

To Educate, Enchant, and 
Inspire an Appreciation 
of Plants, Butterflies and 
the Beauty of the Natural 
World 

 



TREEmendous 
TREEhouses Gnomes 

 8 Treehouse Designed 
by Local Artists 

 1 Giant Gnome 
 53 Community 

Designed Gnomes 

Low Cost Exhibits at Reiman Gardens 



TREEmendous 
TREEhouses Gnomes 

 Call for Artists (RFP) 
 Artist Stipend $3,000 

each ($24,000 Total) 
 Proposal Meeting 
 Selection Committee 
 Additional Insurance 

$2,500 
 Signage $500 
Total = $27,000 

 
 

 Call for Artists 
 Build Giant Gnome 

$12,000 
 Purchase Small Gnomes 

 Unpainted $39 each 
 For Gift Shop $78 each 

 Licensing Fees $900 
 Signage $450 
 Guinness World Record  
Total = $20,000 

Exhibit Input 



TREEmendous 
TREEhouses Gnomes 

 Sold Two Treehouses 
Commission $1,750 
 
 

 Sold Gnomes back to 
artists $910 

 Gnomes not sold back, 
sold in Gift Shop $2,760  

 Gift Shop Sales of gnome 
replica 
 Mini Elwood $2,540 
 Unpainted $1,270 
 Cy Gnome $4,784 

 Continue to Sell Elwood in 
Shop 

Exhibit Direct Income 



2008=No Exhibit 
2009=Dinos 
2010=Gnomes 
2011=Big Bugs 

2012=Nature Connects® 
2013=Iowa Artists Show 

2014=Aliens 
2015=Treehouses 

Exhibit Impact 
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TREEmendous 
TREEhouses Gnomes 

 Highly Interactive 
 Not in the Trees – Not 

one comment! 
 Support Local Artists 
 Sold a Few – Money for 

Gardens & Artist 
 Minor Repairs 

Throughout Summer 
 Got Visitors to all Garden 

areas 
 

 National News Coverage! 
 Naming Contest 
 Elwood is Still a Draw 
 Engaged 50+ groups 

directly in the Gardens 
 Popular Scavenger Hunt 
 Very Durable 
 Sold them to           

recover costs 

Exhibit Impact 



TREEmendous 
TREEhouses Gnomes 

Low Cost Exhibits at Reiman Gardens 
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