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MAP: Program Overview 
 





The Museum Assessment Program is: 
• Consultative 
• Self-Assessment  
• Peer Review 
• Low Cost (IMLS funded) 
• 1 year 



You Get…. 
• Practical recommendations 
• Expert advice 
• Practices benchmarked to standards 
• Resources 
• Prioritized roadmap for change 



Results 
• Alignment of Mission-Operations-

Resources 
• New policies and plans 
• Increased funding success 
• Stronger community relationships 
• Increased board engagement/education 

 
 

 



Three Assessment Options 
 

• Organizational 
All areas of museum operation reviewed 
 

• Collections Stewardship 
Focuses on collections policies, planning, ethics, access, 
documentation, emergency planning, and collections care 
 

• Community Engagement  
Assesses the relationship between the museum and 
community 



Process 
1. Apply (July & Dec 1st) 
2. Self-Assessment: Workbook & 

Activities 
3. Site Visit (1 peer reviewer; ~2 days) 
4. Receive report 
5. Act: implement recommendations/ 

integrate into plans 



Eligibility 
• 1 professional staff or FTE (paid or 

volunteer) 
• Public or Private Non-profit 
• In U.S. state or territory 
• Open 90 days a year 
• Care for/owns/uses tangible objects—

incl. living collections 
 

 



Total services and materials valued at $4000 

Operating Budget Fee 

$125K or less FREE 
$125,001 -$400K $350 

$400,001 - $1M $550 
Greater than $1M $750 



Gardens in MAP 2011-15 
 

• 16 gardens  (3%) 
• Organizational Assessment = 8  (50%) 

• Collections Stewardship  = 4  (25%) 

• Community Engagement = 4 (25%) 

 



 
 
 
 
 

Japanese Friendship Garden  
San Diego 

 

Presenter
Presentation Notes
The Japanese Friendship Garden is located in the heart of Balboa Park in San Diego. We’re between small to mid-size institution. We have 500 artifact collection and over 1,000 plant species.



Two Assessments 
 
1) Collections Stewardship 2007 
2) Organizational Assessment 2015 



Why Apply MAP? 
a) To meet the highest ethical standards of an 
accredited museum by identifying and addressing 
issues in the area of collection management, ethics 
and accountability. 
 
b) To prepare for Museum Accreditation and 
become a professional museum. 
 
c) To perform an assessment of our existing policies 
and identify policies that we currently do not have. 



Preparation 
Self Study Workbook 

Policies/Procedures 

Form a Committee 

Choosing Peer Reviewer 

Scheduling Site Visit/Agenda 



Who’s involved? 

Board 
ED 

Staff 



Organizational Assessment Recommendations 

GOVERNANCE 
1. The Board is extremely dedicated, but without 
term limits and turn over, there is the possibility of 
becoming insular……. 
Recommendations: 
The Board could gain some increased 
understanding governance….AAM outline in its 
best practices for museums leadership and 
organizational structure. 
Reenergizing the Advisory Board could likely be 
advantageous in reaching wider audiences…… 

OPERATIONS, ADMINISTRATIVE & FINANCE 
1. Current staff are stretched thin… 
2. Tea Pavilion at the entry is operated under contract that 
serves food, however, staff are not well informed about the 
Garden and there’s missed opportunity for increased 
income…. 
Recommendations: 
With limited staff an investment in increasing trained and 
knowledgeable volunteers…. 
Simple training of Pavilion staff, discounted gate fee 
associate with he purchase of meal… 

INTERPRETATION 
1. Garden is hidden, challenging for people to 
find…. 
2. Additional information about JFGSD collection…. 
Recommendations: 
Prominent signage would be beneficial ensuring 
the plaza is visually pleasing and welcoming 
clearly indicating the presence of  and entrance 
into the JFGSD. 



Goals Target 
Date 

Committ
ee 

Staff Cost Remar
ks 

Provide 
support to 
strengthen 
Board 
governance 

Nov Finance ED 5,000 Attend USD 
Board 
Governance
, Museum 
conferences
, Allocate 
budget for 
Board  
training  
 

Develop 
audio tour 

Feb Program Program 
Coordinat
or, Exhibit 

5,000 Submitted 
grant 
proposals 

Enhance 
garden 
signs 

Feb Program 
Committee 

Marketin
g, 
Program 
staff 

1,000 Portland 
garden 
signs will be 
used as 
examples. 
Temp 
signage 
purchased. 

Implementation Plan 



Benefits 
 
1) Free-Resources available 
2) Advise from experts 
3) Improve operations 
4) Staff and Board motivated to implement 

changes 
5) Use surveyor’s report for grant application 
 







Research & 
Conservation 

Library Art & 
Exhibitions 

Non-Living Collections 





























GREG NACE |President, Pittsburgh Botanic Garden 
Perspective of a MAP Peer Reviewer 

 



                                   

The MAP Review: 
 

1) Where do you want the organization to be? 
 
2) What are you doing to get there? 
 
3) How might you get there more directly? 
   
 
   
   

 



The MAP Review: 
 

  Why would you do MAP? - Examples 
  What happens ahead of time - the Self-study 

  What happens during the Visit 
  What happens afterward – the implementation 

  How MAP helps the garden 

 



                                   
 
 
 

The MAP Review: 
 

1) Where do you want the organization to be? 
It starts with the mission statement and strategic plan 
MAP and the accreditation process both start here 
 
2) What are you doing to get there?  
The Self-study and Site Visit 
 
3) How might you get there more directly? 
MAP report and recommendations 
 
   
   

 



 

 

Example 1 



 

 

Example 2 



 

 

Example 3 



                            
2) What are you doing to get there?  
The Self-study 
 
* Self-study gives the reviewer a written 
snapshot of the Garden 
* It needs to be an accurate account of where 
organization is presently at 
 
 

 



2) What are you doing to get there?  
The Site Visit 

t 
 



2) What are you doing to get there?  
The Site Visit 
 
*The reviewer looks at the organization with a fresh 
perspective 
*Experience in the business of botanic gardens 
*Part therapist – a good listener 
*You have several reviewers from which to chose  
 

 



 
3) How might you get there more directly? 
 
 
*Specific, constructive advice 
*Comments on what is what is 
*W 
* 
 

 



 

 

 
 

*Specific, constructive advice 
 
*Comments on what is what is 
being done well as what could 
use improvement 
 
*Up to Garden as to what they 
implement and the timeframe  
 
*Reviewer is available for 
follow-up after the report is   
submitted  



Closing comments 
Questions??? 

Thank you! 
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