
Sabrina Hall 
Royal Botanical Gardens,  
Hamilton ON Canada 
 

GARDENS AFTER DARK:  
SHINING A LIGHT ON NEW 

OPPORTUNITIES 



Hamilton, Ontario, Canada 
Canada’s largest BG based on size: 11 km2 

4 distinct entrances to 5 major gardens 

Urban nature park with expansive natural lands (27km of trails) 

ROYAL BOTANICAL GARDENS 

Presenter
Presentation Notes
11 square km (6.5 square miles), 1,100 hectaresUrban, sprawling properties, a road runs right through us (drive to each separate garden entrance)



The Great     
Pumpkin Trail Moonlight Series 

ROYAL BOTANICAL GARDENS 

Presenter
Presentation Notes
Contrast to LaraLee’s Garden After Dark, then talk about a smaller, more intimate program we’ve developed called the Moonlight Series



Offer Halloween programming, extend season 
Engage families and reach a new audience 
Try something new 

THE GREAT PUMPKIN TRAIL 

Presenter
Presentation Notes
So, WHY the great pumpkin trail?



Cost: $8/$12 (child/adult) 
– members 10% off 
Outdoors only (rain date) 
2 consecutive nights, 

week before Halloween 
6-8pm, 100 tickets/       

10-minute increment 
 

GENERAL INFORMATION 



THE ROUTE 

• Visitor guide w map 
• Activity stations 
• Great Pumpkin Trail 

loop w stairs & rough 
terrain 

• Accessible/stroller-
friendly garden trail  

Presenter
Presentation Notes
Family entertainment: fire artists, crystal ball juggling, face painting, pumpkin path in Veggie Village, special guests (Canadian Wildife Federation brought bat discovery table), spooktacular science shows, crafts, games 



INGREDIENTS 

Presenter
Presentation Notes
Pumpkin trail needs carved pumpkins, and lots of them (over 200 carved pumpkins)!And to get carved pumpkins, you need people to carve them: staff and volunteersThis event literally takes over RBG for 1 week



INGREDIENTS 

Presenter
Presentation Notes
Need some skilled carvers on staffSet-up crew to get the pumpkins out along the trail, the afternoon of the 1st event night3 or 4 votive candles in each pumpkin1st round of lighting candles just prior to 6pm (1st ticket time)Staff continuously walk pathways and re-light candlesNeed more lighters than you can imagine



CHALLENGES 

Staff/volunteers 
Uneven terrain 
Lighting 
Wayfinding 
Weather 

 

Presenter
Presentation Notes
Staff and volunteers – having enough people in the lead-up/prep, and then to staff each event nightWeather, although fingers crossed we’ve never had to use the rain dateUrban space: can’t leave pumpkins out, pumpkins rot depending on the weatherCommunicate in advance with guests to bring flashlights



Advantages: 
Staff/volunteers 
Family demographic 
Positive experience 

= new audience 
engagement 
 

OPPORTUNITIES 

Presenter
Presentation Notes
Opportunities: Staff and volunteers – people are more than willing to help out! Love it because it’s different, unique and fun. Staff and volunteer bonding.Brings all the staff together, they all love this event.Different demographic – we continue to focus on growing our family visitor segmentNew audience engaged in 2013 with GPT, their positive experience with a night event at our venue likely partially led to the success of other evening programs from that point on, built trust, set expectations



Attendance growth: 
2013: 1,500 guests 
2014: 1,825 guests 
2015: 2,620 guests! 

 
2015 gross 

revenues: 
$30,000 over 2 nights 

 

SUCCESS! 

Presenter
Presentation Notes
Marriage proposal – carved pumpkins – she said yes



MOONLIGHT SERIES 

 Intimate, garden-party 
Adults only, 19+ 
Focus on specific plant collection 

Presenter
Presentation Notes
Moonlight Series: Scale the size of event down from Pumpkin Trail, the Moonlight Series programs were designed to be intimate



$40/person – 
members 10% off 
Maximum 50 guests 
 Includes collection 

tour, nibbles, 1 drink 
 

GENERAL INFORMATION 



Disadvantages: 
Outdoor only 
Lighting 
Uneven terrain + 

heels =  
Set-up demands 

multiple 
departments 
Timing with peak 

blooms 

Advantages: 
Magic & mystique of 

plant collections at 
night 
Branded lanterns  
Astronomy 

connection 
Experiential 

CHALLENGES & OPPORTUNITIES 

Presenter
Presentation Notes
Outdoor only – spring weather can be an issue, May = late afternoon/evening thunderstorms



SET THE MOOD 



AMBIENCE 



ENHANCEMENT 



Picnic BBQ dinner 
Paddle/canoe into early 

evening 
Different sights and 

sounds 
Unique challenges: water 

at night, safety, trail back 
to parking lot 

Worth doing = Absolutely! 

MOONLIGHT PADDLING 



Steve Carroll  
D i rector  o f  Publ ic  Programs 
State  Arboretum of  V i rg in ia  
B landy  Exper imen ta l  Farm 
scar ro l l@Vi rg in ia .edu  
(540)  837-1758 Ext .  287 

 
LaraLee Smith 
Fami l y  & Communi ty  Programs Manager  
Red But te  Garden 
lara lee .smi th@redbut te .u tah.edu  
(801)  585-0020 
 
Sabrina Hall  
Manager  o f  Customer  Programs 
Roya l  Botan ica l  Gardens 
shal l@rbg .ca   
(905)  527-1158 Ext .  248 

 

THANK YOU! 
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