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Presenter
Presentation Notes
Public Gardens folks are special people. They must be – they have to predict the future and make decisions now that – in theory – will allow their gardens to not only develop organically as any good garden should, but develop in a way that takes into account a multitude of variables that may or may not have presented themselves yet, and then they must use their psychic abilities to create (CLICK)
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A paradise on earth. You have to be extra special though, to work at a historic house museum. (CLICK)
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Presentation Notes
Then you have to be psychic both ways – you have to balance looking to the future with one eyeball peering into the past; taking the most educated guesses you can about what would have or could have been.
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Presentation Notes
And now there’s something else to consider – climate change! How in the world can we be our fabulous psychic selves if we’re facing what seems to be our imminent destruction?
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Presentation Notes
While I can’t tell you everything we’re doing in 15 minutes, I’ll try to explain how we’re figuring out how we can be welcoming to all our visitors while ensuring that a now very public garden intended only for private viewing is (CLICK) accommodating to visitors in innovative and friendly ways.(CLICK)
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(CLICK) Yet enables us to continue being one of the most beautiful., popular, and evocative gardens in the United States. Our garden is repeatedly used for films,TV shows, celebrity visits, parties and innumerable weddings, communions, and quinceaneras. It’s easy to be pretty but (CLICK) 
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Presentation Notes
pretty only gets you so far. (CLICK)
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How can we engage our guests so they personally connect with their Vizcaya environment? Why don’t we start with who we are. (CLICK)



James Deering 

Presenter
Presentation Notes
Vizcaya was an winter home built for one man – James Deering. After Deering Harvester merged with McCormick to form International Harvester in the early 20th century, Vice PREsidentJames found himself out of a job. He was ludicrously wealthy and single, but as we all have our cross to bear, he was in the beginning stages of pernicious anemia and because of this he decided to build a winter home near other family members to assist in maintaining his health. Vizcaya as we know it today was created over a period of about 10 years. This private estate was just that – private. In 1952 the estate and its contents were purchased by Miami Dade County from his heirs, and it opened as a public museum 3 years later. 
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Presentation Notes
The estate is a mix of the old and the new. It’s a garden that takes its inspiration from old world design and melds and adapts it to its local climate and early 20th  century fashions and aesthetics. As a result, we have a garden that’s like no other in the world and it’s a tall order to remain true to that unique heritage. Because the estate was basically built by correspondence between Deering and his charges, we have an extensive archive. We know, to a relatively certain degree, what was planted and when and why and where it was planted. We know what the aesthetic intention was, what documents guided those decisions, and how that all was incorporated into a South Florida tropical context. 
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However we needed a way to organize and consolidate our archives into something we could use every day. In 2011 a private donor ensured we’d have the funds available to work with Heritage Landscapes to perform a cultural landscape report, or CLR. This is a 2 volume, 500 page tome that creates a lineage of the garden from prehistory to the current day. Perhaps more importantly is what’s included in the second document – recommendations for landscape strategies and priorities for a phased restoration of the gardens. It also suggests how we can use the gardens in ways that accommodate our visitors and preserve the gardens yet create an income stream to fund their increased needs post-restoration.
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Presentation Notes
Overall, the document helps to direct our thinking and planning toward visitor accommodation. A garden that was built for private use doesn’t lend itself well to upward of 1,500 visitors glamming and chiffoning their way through it on any given Sunday in January. This document spurs us to think of creative ways to use the gardens that bring in revenue to maintain them and increase their exposure, yet are not destructive - such as (DOUBLE CLICK) our Seersucker Social; a young professionals focused, limited reservation, 1920’s attire required event that features photo booths (CLICK) . 1920’s lawn games, music, and drinks. The event is filled with interactive kiosks that tell guests about the games and what the gardens were like in the 1920’s. This was its first year and all 320 tickets sold out in three days. 
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Presentation Notes
Ticket and event revenues are a sizeable chunk of our income and so we want to create a positive and memorable visitor experience. As our guests like to see tropical colors, flowers, and textures, this document has shown us how to adapt and relax our guidelines. We have added floral displays and tropical colors and textures in those areas where we have less stringent guidelines or there is no historic precedent. We use those opportunities to introduce new selections of plants that haven’t really been tried here, and in doing that we’ve found that visitors are then accepting of our rigid and mostly green landscape design. We also know where Deering insisted on flowers, and in those locations we’ve used plants in the colors and textures he wanted. 
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Presentation Notes
The CLR  also informed us on how the visitor moves around to create their garden experience, and how we can accommodate 225,000 visitors of varying needs and abilities. This document has acted as the springboard to start discussions to figure out how to sensitively and appropriately adapt a very private and exclusive landscape to accommodate high numbers of visitors, commercial photography, (DOUBLE CLICK) and up to 70 rental events per year. Each one of those rental events can hold up to 1,000 people and need to happen as we take in several million dollars in rental fees annually.
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Presentation Notes
All those people need ways to move around efficiently and safely.  the 1970’s and 1980’s the County attempted to take this on when the Americans with Disabilities act was enacted. They encased the cobblestone walkways and former areas of lawn in cement. It looks relatively appropriate but today there are more sensitive ways to accommodate visitors of varying needs. (DOUBLE CLICK) For most of our garden pathways, the CLR directed us to use a material called chirt. It’s a mix of sand and concrete screenings. It looks just like the coral sand used in the 1920’s but is almost self leveling and except for the (DOUBLE CLICK) gullywashers we get during the summer it drains pretty well. 
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Presentation Notes
As sea level rise increases, it’s getting harder for the rain to drain off. Contributing to these extreme weather events is our worst in the US heat island, which increases the heat and evaporation needed to fuel these washouts. We’ve gone from 2 months of low temps above 75F to 5 months. During the summer, we are blowing away minimum temperature and precipitation records and now it isn’t uncommon for summer temperatures to not dip below 80 for 3 months straight. We’ve sucked up all the groundwater now, which has set the stage for our next apocalypse, sea level rise and salt intrusion. (CLICK) Miami is sea level rise ground zero, and we’re one of the 3 most vulnerable cities in the world to sea level rise. Vizcaya’s entire main gardens are 6 feet or less. 
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Presentation Notes
Take a look at our just received results of our marine survey, and look at the part I’ve circled. In addition to already known Biscayne Bay – wide water quality issues, the University of Miami report states that at Vizcaya, the water level has risen 8 inches in the past 100 years. That doesn’t sound like a lot, but let’s keep in mind that (CLICK)
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Presentation Notes
On Virgina Key, (CLICK), right here, an island one mile from Vizcaya, the seas have risen by more than 4 inches in the past 20 years. So 4 inches in 80 years, and 4 inches in 20 years – that’s a 4 fold increase in sea level rise from 5 hundredths of one inch to 2 tenths of one inch per year. In 20 years at this rate, it’ll be almost 1 inch per year, and 20 years further, 4 inches per year. At this current rate, Virginia Key and Vizcaya’s gardens will be under 5 feet of water in 50 years. Keep in mind this figure doesn’t account for salt water intrusion – water rising from underground – a likelihood given the entire garden is built on fill and was originally swamp. According to some scientists now, we are already committed to this amount of rise.  (CLICK) Vizcaya is right here, under water. We’ll all be dead by then, but what kind of legacy will we leave? 
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Presentation Notes
For some perspective and so this will actually mean something to you, (CLICK) you’re right here. You’ll be swimming too. (DOUBLE CLICK) This will be your daily dose of reality. In South Beach, this already is a seasonal occurrence.
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I think at this point, probably most of you are expecting me to tell you how we’re going to fight it, but I’m not. For most of the current garden area there may be little we can do except abandon what is not salvageable (CLICK) and look at other alternatives. (CLICK) A more thoughtful and lighter approach could be reached by working with the hand we have been dealt rather than fighting it. We are surrounded by healthy mangrove forests. Mangroves are exceptional colonizers and will recruit on their own, and with our help we can speed the process. Perhaps we will reach a time where the only tours available of the gardens are elevated walkways through a mangrove forest, exploring the ruins of what was. (CLICK) We would revert to what was originally here 100 years ago, and that would be ok. The mangroves would further serve to stabilize what’s left of the property and make it more resilient. As saltwater intrudes into the water table this ecosystem would thrive with those changes.
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Presentation Notes
Especially as we expand into the Vizcaya Village, a higher elevation and traditionally agricultural space, we could find ourselves above the waters, but our bedrock is porous limestone and we could find ourselves gardening in Carthage. By that time, most people might be visiting Miami like this. (DOUBLE CLICK) Would we be wise to collect all the rainwater we can through cisterns, porous pavement, and grey water use? Absolutely. Will we have to abandon most of the main gardens? Likely. Will they still have a story to tell? Absolutely. Climate resilience isn’t about denial, it’s about acceptance and being resourceful and creative enough to work within the constraints you have. It’s about taking the hand you’re dealt and not only accepting its limitations but learning how to turn them to your advantage. 



Presenter
Presentation Notes
We’re going to have to completely rethink our relationship to water. As it is we’re a monsoonal climate and in the dry season we may go several months with no rain. Most of our water comes from the Florida aquifer, which is already beginning to see intrusion of salt. So we’ve laid the infrastructure for multiple reuse of our runoff water – currently we collect it and inject it back into the aquifer. After our garden restoration and expansion of horticulture and locavore agriculture, we will capture that water, store it, and reuse it twice – once for the fountains and second for the irrigation water. Many old Florida homes included cisterns, and I think we will see a return to that as groundwater becomes more unavailable and municipal systems are shut down, which is  actually already happening. 
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Presentation Notes
For now we must continue operating and continue to be a prominent cultural institution. We are developing an institutional dialogue that we will wrap into our interpretation. In the meantime we are making some simple adaptations and its our hope that we can be a example for those who wish to do the same. We’ve been able to reduce our fertilizer application by 50% and our watering by 20%. Though growth regulators are petro based, because 2 cycle engines are so polluting we’re using them on most of our sheared and trimmed plants and we’ve reduced our trimming times by 30%. All this reduces storm water pollution, particulate and carbon pollution, and reduces the amount of chemicals leached into the groundwater and subsequently into the bay.(DOUBLE CLICK) We also work on the soil. Soil with more organic matter absorbs and holds more water than un-amended soil and it also holds more fertilizers and more chemicals, which are then broken down by the microbes present, further reducing ground water infiltration and leaching.
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Presentation Notes
What is resilience? Resilience is flexibility, creativity, and adaptability. The only constant is change – and your success or failure depends on how you react to change. I’m not advocating giving up and I’m certainly not advocating we do nothing to curb our willful destruction of ourselves, the planet, and everything on it. What I am advocating is that you get informed and keep informed. I am advocating that you look at what you can do and how you will respond to the climate. I am advocating you respond to your visitor. They’re what keeps you open and viable. 
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Presentation Notes
They’re also who you need to reach about climate change and if you don’t accommodate them, they won’t come. Sharing is caring and it’s your job to share with your audience what you’re doing so you can educate and inspire them to do the same or at least to care enough to do something. Change is brought about by an accumulation of small, willful, everyday decisions that may not seem like much, but add up to something big and significant.



Ian Simpkins, Deputy Director for Horticulture and Urban Agriculture 
305-860-8430 

Ian.simpkins@vizcaya.org 

Presenter
Presentation Notes
We’ve been able to move forward with many things because of an accumulation of many small decisions, and I’m glad that I’ve had the opportunity to share what we’re doing to propel our history into the future. (CLICK) Feel free to contact me with questions or comments. 
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Tower among the pines, 1948
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Busy day at Bok Tower Gardens, ca. 1935
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Photo: Paul Hamilton
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Photo: Trish Hartmann
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The BTG landscape master plan was completed IN 2011 and was done in collaboration with the BTG Planning Committee and landscape architects Tres Fromme, Studio Outside, and David Sacks, RLA.  
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© Bok Tower Garden Flickr  (https://www.flickr.com/photos/boktowergardens/)
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